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Farm-organization surveys. 
Methods and Results: 

Surveys were made in Washington and Hempstead Counties and around 
Prescott in Nevada County with a view to effecting a reorganization of the 


farm business in line with the principles of economics and farm management, 
in other words, to use all the resources of the farm in such a way as to 
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give the greatest net profit. The method of teaching the subject matter 
is by private conversation, by public meetings at which tables and charts 
are snown and verbal explanations made, by articles in the press, and by 
circulars and bulletins. The ultimate State goal is to get all the farnm- 
ers to adopt economic reorganization. There are no sub-projects unless 
each separate farm resource such as land, man-labor, horse-labor, etc., 
is considered. 


Ten ‘yashington County farms were surveyed and copies of the results 
given to the farmers and the county agent. At a final meeting, the results 
were discussed with the assembled farmers. In regard to utilization of 
their land, it was pointed out that with a fairly large part of their lands 
in timber it would be well to give attention to forestry. It was also 
pointed out that most of these farms had a fairly large acreage of steep 
hillside pastures with limestone outcroppings and that that is exactly the 
kind of soil on which sweet clover does well. Swect clover will be sowed 
on some of these hillsides in the spring of 1928. As these farmers get more 
than three-fifths of their income from livestock and livestock products, any- 
thing that increases the productiveness of their pasturcs will be welcome. 


Fifteen farms were surveycd at Patmos in Hempstead County on Orconge— 
burg finc sandy loam soil and on Ruston very fine sandy loam. About one- 
half the crop arca of these farms was in cotton and nearly one-third in 
corn. A few soybeans had been tricd out in 1926 with good results. It was 
suggested to these farmers that the area of soybeans could be cnlarged with- 
out restricting substantially the acreage of cotton and corn and that soy- 
bean hay be fed to a few cows and dairy products sold. 


Fifteen farms were surveyed in the Redlands community about six miles 
east of Prescovt. This region is gently rolling or with low hills, and the 
soil is mostly clay loams and silt loams and is more fertile than those of 
the Hempstead County survoy. The type of farming was about the same as on 
the Hempstead County farms, and the recommendations were similar, At the 
final meeting, samples of soil were tcstcd for acidity and most of them 
showed up neutral, indicating that it would be well to try sweet chover, 

The crop area per farm was oa trifle over 60 or about the same ss on the 
Hempstead County farms, but, owing to the heavier soil, it took 4 work 
animals per farm instcad of 3 on the Hempstcad County survcy. 


Fiftcen farms in tho bhack land region northvest of Prescott were 
surveyed. The soil in that section is partly bhick clay, on which alfalfa 
is grown, and a gray silt loam prairic soil on ‘which native prairie hay is 
cut and baled for the'market. Some cotton and corm are grown on the latter, 
and soybeans have been tested and grown successfully. It is recommended 
that sweet clover be a part of the crop system on the black land, that it 
be cut for hay the first year in July and August, and that it be plowed 
down in the spring of the second yoar for corn. There is good reason for 
believing that corn following sweet clover on this soil will moke 40 to 50 
bushels to the scree The rocommendation for the prairic soils, which are 
very flat, is that soybcans be rotated with cotton or with corn as fast as 


NS ae 


Wh we lO 
i A Be 
an 4 Ago 4) 

ao i 


ae 


“tg Ce a ; ay ae Nat , 
ee me oy - 


re te t, 4 
aS a Te 


‘ 
“gar i es Ve 
Lia) : Ie ; a 
Th i we | ‘ ed 
at 
vi 
oe 
“. 
at 
§ 7 
i es 
3 . s 
‘ef hel 
z ey ee oe 
; oe Ve Rae F 
ete + a BYR od Bee a 
Ren FRR ee Ks fh 
sal Oe “a uel ’ ~ 7: i a 
j a . J afte . = {48° 
7 at ain as, w 4 ABS an CAE © 
a 
j 
“ i) 
+ + ‘ | % 
o eae Pe? 2 a 
a ore ars oh rp Peas é 
| « P Sot ae | Nears weet 
at 4 ‘9 <r z ates vin 
<f oun yd own on ila bes 
’ . ath) rr . = . ° 1 be 7 
: 
. 
of ee 
' 
‘ 
} 
’ 
! 
Ty 


y 


ee LF Pak, 
a er eee nna 


ae a 
~~ f “i 


wenn ae 
ed, f id POST 


7 ke 


ies. ee 


ao Bi es 


prairie hay is abandoned, The low price of prairie hay has made it un- 
profitable. Sweet clover for the black lands and soybeans for the prairie 
land will round out their crop systems in a desirable way and enable them 
to make more cotton and feed, 


A survey was made of 15 farms on Orangeburg fine sandy loam soil in 
Miller County. This soil is similar to that of Hempstead County, and the 
recommendations will be similar to those for that county. However, the 
Miller County farmers are near enough to Texarkafia to do some trucking, hence 
truck crops would naturally be a part of their crop system, 


In all these surveys, a sketch was made of the farm showing fences and 
divisions of ficlds. A study was made of receipts and expenses of the farm 
for 1926, together with inventories for the beginning and end of the year, also 
acreage and production of each crop. Seasonal distribution of crop labor and 
total of all labor for the year, except chores was considered, also cost of 
horse=labor per hour and the implement and machinery charge per horse-hour, the 
cost of producing cotton and corn per acre, per pound and bushel, and percentage 
costs for various items, Results cannot be estimated in the year in which the 
survey is made, but follow-up work is done to reiterate the suggestions made and 
to endeavor to induce men to actually inaugurate the beginnings of reorganiza— 
tion along eccomic lines, 


California 
December 1, 1926, to November 30, 1927, 
L. W. Fluharty 


Projects: 


1. Farme-enterprise efficiency, 
2. Farm accounting and organization, 
5. Dissemination of timely economic information, 


Methodss 


Project 1. In order to determine profitable methods of production, 
the farmemanagement demonstrator and farm advisers have created interest 
by holding meetings of farmers for the purpose of estimating the cost of 
producing particular crops and teaching the use of cost records in improv- 
ing the farm business. Demonstrators have been obtained by holding meet 
ings of farmers interested in keeping farm-enterprise accounts to outline 
the plan, to give instruction in keeping records, and to arrange for at 
least two additional meetings during the year to discuss methods or timely 
economic information related to the project. Data have been gathered by 
having cooperators make monthly reports to the farm adviser's office, and 
farm advisers make personal calls upon demonstrators as necded and send out 
follow-up letters. The farm adviser has been assisted in summarizing and 
interpreting results and preparing charts, lectures, and publicity material, 
Each demonstrator's record has been compared with the five best, the five 
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poorest, and the average of all records, and enterprise=janalysis schools, 
general meetings, tours, fair exhibits, and news articles have been other 
methocés used, 


Project 2, The California plan for working out better farm organiza- 
tion through farm accounts is to create interest and show need of the work 
by group meetings of influential farmers, farm-conter meetings in areas to 
be studied, news articles, and other publicity. Demonstrators are engaged 
through personal interviews with interested farmers, organization of farm 
accounts in banks, and the organization of senior and junior farmemanagement 
Clubs, Data have been gathered from individual farmers, beginners’ farm 
account schools, and summarizing schools, Farm accounts in banks have been 
promoted by holding beginners' schools for the instruction of demonstrators 
in furnishing proper information, by follow-up meetings, and the summariza-— 
tion of material by bank representatives, farm adviser, anc extension 
specialist. In senior farm-management club work, beginners’ schools for 
instruction in record keeping are followed up by meetings every two months, 
anc a final summarizing school is held at which conclusions sare drawn, Banks 
are assisted in starting junior farmebusiness clubs, after which a bank rep- 
resentative holcs monthly follow-up meetings with the club group and conducts 
& summarizing school at the end of the year. Farmemanagement tours are con= 
ducted, exhibits prepared, also bulletins, circulars, lantern slides, and 
news articles for the use of the farm adviser. 


Project 3. The plan followed in disseminating timcly economic infor-~ 
mation is to gathor material from price and procuction statistics (foreign, 
national, State, and county,) agricultural outlook reports (national, State, 
and regional,) "The Agricultural Situation," and intentions to plant crops 
and breed livestock (national and State.) Charts, lecture'outlines, and news 
articles are prepared in cooperation with farm advisers and subject=-mattor 
spé@cialists, and the information is used by the farm adviser in county publi- 
cations and farmecenter meetings anc by the farmenmanagement demonstrator at 
general meetings where the agricultural situation or that pertaining to a 
special crap is discussed, 


Resultss 


Project & Farm-eentSrprise efficioncy stucies have proved very popular 
among farm advisers and farmers, and reports from 30 counties indicate that 
1,440 farmers have been assisted in kecping enterprise-cost accounts during 
1927. fwenty-cight of these counties have carried records for one year, and 
summaries have been mace or will be completed for the 1927 crop year. The fol- 
lowing is a list of projects that will be completed for 1927s 
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From 28 counties, farm advisers report 374 communities participating in 
the enterprise-cost account project. Twenty-one of these counties reported 
the assistance of 450 local leaders, Specialists in farm management spent 141 
days in 28 counties, while the farm advisers put in 1,105 days’ work, Sixteen 
meetings were held at result demonstrations with an attcndance of 427 in 6 
counties, and 19 countics held 35 method demonstrations with 1,315 in attondance, 
Cost accounts were discussed at 302 other mectings with an attcndance of 14,127 
persons in 30 counties, A total of 15,969 persons was reached in 353 meetings on 
the cost-account project, Information was gaincd on investment in land, improve- 
ments, and equipment, also on labor, cost of materials, taxcs, types of cquipment 
uscd, and management practiccs. 


Project 2, An increased interest in farm accounting is evident, 28 farm 
advisers having reported the placing of 613 farmeaccount books during 1927, or 
509 more books than wer@ distributed in 1926 and 10 more counties using the 
books. Twenty-one counties report 370 books kept throughout the year, In 13 
countics, farm advisers assisted in summarizing and interpreting 191 accounts, 
and 14 counties report changes in farm practices as a result of farm accounting, 
On November 1, 8 of 10 original senior farm-management club members in Santa 
Barbara County were still active, and 2 counties reported the enrollment of 11 
boys and 1 girl in junior farm-management club work. In one of these counties, 
six boys are completing the project; in the other county, the project is not com 
plicted, 


Project 3. <A typical illustration of the dissemination of timely economic - 
information was a study made in cooperation with the dairy specialist ond the 
Stanislaus County agent of the economic position of dsairymen in the San Joaquin 
and Sadramento Valleys. This study covered the periods before, during, and since 
the world war and the following items: 
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l. San Francisco butter prices from January, 1910, to date. 


®e Alfalfa hay prices in Sacramento and San Joaquin Valleys for the 
same period. 


5. Price levels of the more important agricultural and nonagricultural 
products throughout the United States. 


This information was used in the preparation of charts and publicity 
material for presentation to San Joaquin and Sacramento dairymen. Each month, 
the tables were brought up to date. One section of the monthly cow-testing 
report was devoted to a survey of the dairy situation for the current month. 
These tabulations showed the dairy situation for the month as compared with 
the previous month, the same month of the previous year, and the average for 
the same month for a 10-year period, and the comparisons show the following; 


1. Monthly price paid for 92~score butter on the San Francisco market. 


2. Average monthly price paid for San Joaquin and Sacramento Valley 
farmerg for No. 1 baled alfalfa hay. 


3»e Purchasing power of one pound of butterfat in terms of alfalfa hay. 


4. Comparisons of nonagricultural products, 30 agricultural products, 
and San Francisco butter prices. 


No work has been done in farm management without the full cooperation 
of the farm adviser or other subject-matter specialists. As an illustration, 
the dairy and poultry specialists are as much intercsted in the enterprise 
efficiency studies in dairying and poultry raising as the farm-management 
demonstrator, and they help in outlining forms and co follow-up work when on 
regular visits. The farm adviser always includes such work in the regular 
programe 


Results in General Farm Economics. 


There is evidence of increasin;; interest in farm economics throughout 
the State. <A total of 733 meetings with an attendance of 33,697 persons have 
been held in 40 counties. Economic material from bulletins entitled "Series 
on California Crops and Prices" has been presented at 386 of these meetings 
with a total attendance of 17,620 persons. Economic material was presented 
from the peach bulletin (Circular 1) in 20 counties at 63 meetings with an 
attendance of 3,349, from the lettuce bulletin (Circular 5) in 7 counties at 
39 meetings with an attendance of 1,894, from the poultry bulletin (Exp. Sta. 
Bul. 415) in 27 counties at 208 meetings with an attendance of 9,889, from the 
cantaloupe bulletin (Exp. Sta. Bul. 419) in 1 county at 13 mcétings with an 
attendance of 395, from the apricot bulletin (Exp. Sta. Bul. 423) in 8 counties 
at 26 meetings with an attendance of 890, from the grape bulletin in 7 counties 
at 37 meetings with an attendance of 1,203. Reports from the 40 counties show 
that 456 communities were reached in the dissemination of economic material. 

In 32 of these counties, the farm adviser was assisted by 503 local leaders. 
Specialists in agricultural economics spent a total of 258, while the farm ad- 
visers worked a total of 1,297 days on the projects. In six counties, 16 re- 
sult demonstrations were held with an attendance of 427. Nineteen counties 
reported 46 method demonstrations with an attendance of 1,465. In 30 counties, 
a tctal of 478 other meetings was held with an attendance of 22,397 on project 
FUFA LY. economics. 
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Colorado 
December 1,°1926, to November 30, 1927, 
T, H. Summers 


Projectss 


le Farm organization, 
& Farme=business analysis, 
be Farm cnterprise, 
c. Farmesccount schools, 
ad. Farm accounts in rural schools, 
@,. } Farm accounts with farmers, 
e General extension program building, 
Dissemination of timely economic material, 
« Balancing production in relation to marketing. 


Hm W 0 


Methods: 


Project 1, Certain divisions of the major projects were made in order 
to separate the various types of work carried undcr these projects, Five di- 
visions are made in the farm-organization project. } 


Farm-business analysis deals with the entire farm business, The relae 
tion between the organization set-up and the financial results is considered, 
together with farm practices that affect or are affected by this seteup. Farm 
enterprise takes in the work on the individual enterprise, crops and livestock, 
Frequently this project suits the purpose where it is impossible to get a 
farmer to keep a record of his entire business, It is sometimes used as a 
wedge in getting him more interested in his whole farm business and also for 
going into detail on farms where the financial records are being kept. Farm 
account schools are held for the purpose of taking the results back to the 
farmers and assisting them to put into practice some of the worth-while sug- 
gestions brought out through an analysis of both farm-business anc enterprise- 
cost records, The division, farm accounts in rural schools, includes a course 
in farm accounts for rural eighthegrade schools. The course consists of 2 
books, 1 a manual containing a farm record in chronological order, the other a 
blank record book, The student must make up a record book from the manual, 
posting and classifying the accounts, The blank book is provided for this pur. 
pose. This set of account books is sold to the various school districts and is 
given as a part of the arithmetic requirements, Farm accounting with farmers 
covers the work of sending out farmeaccount books each year to farmers who are 
keeping recorcs uncer more or less close supervision by the county extension 
agent and the farmemanagement Cemonstrator, It covers all the account books 
kept in the State, whcther in organized or unorganized countics, whether sent 
out by requcst or handed out personally, 


Project 2. General extension program building is e plan to assist the 
farmer to work out an agricultural program. The work is hancled in Stete re- 
gions. Material from all available sources is gathered to show the trend of 
production of important agricultural commodities of the region, Data are also 
made available showing the trend in the market demand anc the competition from 
other procuction areas within the State, nation, and even the world, Figures 
and experiences are gathered to show acvantages of local concitions or drawe 
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backs as the case might be. Committces are appointed for cach commocity, 

having a procucerechairman and an extension or station worker as secretary. 

A two-day conference is called at a central point in an area of the State, 

ana the committees are askec to review all the material available and to cone 
sicer the possibilitics of future expansion or contraction anc possible future 
markets, Having cone this, they formulate sa set of recomendations which=they 
think will solve their economic problems in so far as agriculture is concernec. 
These recommencations are usec in working out the extension projects carried in 
the region. The recommcndations, together with most of the material usec by the 
committees, are combined in a bulletin put out by the extension service for free 
Cistribution. The result is a more definite plan for extension work anc a 
clearer conception on the part of the farmor of the functions of the extension 
service. 


Project 3. From time to time, reports are received from the Fedcernl] de- 
partment cealing with the economic concitions of various commodities, These are 
applicable only in a gencral way to concitions in this State. It is necessary, 
therefore, to interpret this information in terms of Coloraco concitions before 
the material can be of benefit to the farmer, Articles on timely topics are also 
prepared anc sent through the newspapers anc other channels to the farmer. Pub- 
lications from the extension service as well as from the experiment station are 
inclucec uncor this project, 


Project 4. Balancing procuction in relation to marketing ceals with the 
study of the supply anc cemand of a commodity to help prevent the so-called mar- 
kot gluts. More attention to what to procuce anc in what quantities will result 
in a procuction that will more nearly meet the consumptive comand, 


Results: 


Project 1, The farmeanaslysis work was civiced into two types. The first 
included records procured by an enumerator in the field anc the second records 
sent in by the farmcr-cemonstrator anc postec in the office, Of the first kind, 
287 were obtained anc of the second 77, making 2 total of 364 for the year. The 
ultimate goal set for this project was 125 records each year, The sccond type ig 
in cooperation with a project workec out by the Ccepartment cf economics anc soci-e 
ology and the Bureau of Agricultural Economics, U. S. Department of Agriculture. 
Most of the former records were obtainec in cooperation with the same partics. 
Eighty reccrcs were obtained in the farmeenterprise project, the goal having been 
set at one hundred each year, In this work, recorcs on labor and cash expenci-+- 
tures are sent in cach month anc the recorcs summarized at the enc of the crop 
season, The results are used in getting farmers to acopt profitable farm prac. 
tices. 


During the year, 55 meetings were held for the purpose of Ciscussing farm 
accounts anc farm management with a total attendance of 1,458 persons, 


In the sub-project, farm accounts in rural schools, 58 students completed 
the course, Theo ultimate goal was at one time set at 20 countics with 700 taking 
the work, Ambition sct the goal much too hfsh with the present work carried by 
the farmemanagement demonstrator. This project ceserves more timo and effort, 
Much coulc be accomplishec but for lack of time. 
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Project 2. MTwo regional conferences were held Curing the year <= one 
in the San Luis Valley anc the other in northwest Colorado. A bulletin was 
published on the San Luis Valley conference entitled "Ae Agricultural Program 
for the San Iuis Valley of Colorado." A mimeographed report was sent out deal- 
ing with the recommencations acopted by the conference in northwest Colorado. 
A bulletin is now being prepared cealing with the program adopted by this con- 
ference, The goal calls for one conference each year, the average being kept 
by skipping a year and holding two conferences the following year. 


Project 3. During the year, o number of publications were sent out 
ffom this department to county extension agents and others. In addition, a 
number of articles were written by different members of the cepartment of 
economics and sociology anc sent out through "News Notes" anc other papers. 


Project 4. Production that just meets the demand of the consumer not 
only moves reacily to market but usually commands a price satisfactory to the 
grower or at a figure that more nearly meets the cost of production. The agri- 
cultural economic conferences have assistcd cooperative marketing materially. 
In accition to putting out cata that enlighten the growers regarding the supply 
of and cemand for products, these conferences have been the means of setting 
groups of producers together to work out their marketing problems. For instance, 
following the conference in the San Luis Valley, the cattle procucers were ~ 
callec together to market their feecers through a feedcr-cattle auction sale, 
Thirty-five cars were sold at a total value of $72,000. The profit has been 
estimated at $2,500. Everyone seemed well pleased with the results and deter- 
mined to repeat the process next year. 


Cooperative Projects. Sheep culling to increase weight of fleece is an 
animal husbancry project. It is the continuation of a project carried in 1926 
with a few range sheep men. By weighing the fleeces, the results of systematic 
culling of the low procucing ewes, together with the use of heavier fleeced 
bueks, are obtained, 


The San Iuis Valley purebred cairy bull project is also an animal hus- 
bandry project already carried for several years. A close check of the farm 
business is mace each year on farms obtaining a purebred dairy bull calf. MThis 
is done to get the cffect of these bulls on the farm business or upon the success 
of the farm organization, 


The crop rotetion project, a crops project, is devoted to getting more 
farmers to acopt a better balanced cropping system on the farm, This year 4 
crop Fovation train was run by the A. T. & S&S. F. R. R. in the Arkansas Valley, 


Some misccllaneous and emergency work was done that hac not been in- 
eluced in the regular schedule, After attencing the agricultural outlook 
conference at Washington in January, some time was spent in considering 
methocs of disseminating outlook information among the farmers of the State, 
In cooperation with the Cepartment of economics and sociology, 1 tour was 
conducted to 10 farms in Weld County with an attendance of 369 persons. The 
important practiees that contributec to the success of farming, as shown by 
actual records, were emphasized. The El Paso County agent arranged for a 
four-day summer camp for acults where the time was about equally divided, 
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between class work and recreation. Assistance was given those in attendance 
in working out an agricultural program for the coming year. A dairy tour was 
attended on which El Paso, Pueblo, and Fremont Count; farms were visited and 
a talk on farm records given at one of the stops. The tour was conducted for 
the purpose of emphasizing the value or advantages of bclonzing to the cow 
testing association. Assistance was given the Biological Survey and the 
Forest Service with the U. S. Department or Agriculture oxhibits at the Col- 
orado State fair. Five days were spent in helping to set up the exhibits and 
assisting in handling the spectators. Three days wore spcnt assisting the 
committee on summer fallow at the Colorado dry-land conference to outline its 
recommendations, and assistance was given the Mountain Statcs Beet Growcers' 
Association in working out a plan to have its membcrs keep a record of the 
cost of producing sugar beets. 


Nine projects that are carricd by the department of cconomics and 
sociology and that received active consideration during the year are relatca 
to the various projects directly or indirectly carried by the farm—-management 
demonstrator. They are: 


1. An economic study of the peach industry on the western slope. 


2. An economic study of farm organization and manacement in the 
Greeley area and in northeastern Colorado. 


Se A&A study of costs and methods of producing cattle cant. sheep on 
the range in Colorado. 


4. A study of the social status of Spanish-speaking people in rural 
Colorado. This was preceded by a child-labor study in several typical re- 
Gions of the State. 


5. & study of taxation in Colorado, particularly in its relationship 
to the agricultural industry. 


. 


6. A study of the methods of storage anc marxeting practices which 
obtain in handling potatoes on farms in the San Luis Valley. 


7. An economic study of the apple industry in Colorado. 
8. An economic study of land utilization in northvestern Colorado. 


9. A study of the major types of cooperative organizations or asso- 
ciations in Colorado. 
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Connecticut 
December 1, 1926, to November 30, 1927, 
A. W. Manchester 


Projects: 


Le HBarm accountin= in young farmers! clubs, 
&- More-sales campaign, 
5. Program planning, 


Methoas and Results: 


Preject 1. The goal in the work with the youns farmers’ clubs has been 
the enrolling of 100 new members cach year for intensive work in farm organiza-= 
tion, maintenance of contact with all members of older anc past young farmers’ 
clubs, anc the close supervision anc careful completion of accounts on 100 se~ 
lected farms to serve as source matcrial for use on ficlc trips anc other pure 
poses, The club members arc young men ranging in ago from 18 to 35, most of 
whom are managing their own farms while others are associatec with their fa 
thers in farm management. They are chosen and interested in the work by the 
farme-manasement demonstrator or the county agent. Young men are selectcc be- 
cause they are morc ready to receive sugrestions and to follow out new plans, 
as they presunably have many more years of farming aheac. of them in which to 
carry out the practices they have learnec, ana because young men make the best 
Gemonstrators, To each member who wishes to keep a farmeaccount book, assist- 
ance is given in taking a farm inventory and starting the book, At the enc of 
the year, a seconc inventory is taken and the book taken to tho farm-manarement 
office for summarizing, after which it is returned to the farmer with specific 
recommcncations for business changes. Notices of meetings are sont by the 
county agents to club members, anc the county agent makes at least one farm 
visit cach year to each member to assist with the farm inventories and opening 
of books, A weckly talk giving timely sugzestions for good farm management is 
broaceast by racio, also mimeorraphed and mailed to all club members and county 
ascents, Durins the year, 263 farn-account books were distributed, 164 farm ine 
ventories taken, and 95 account books summarized, Six hundrec anc fourteen 
farm visits wore mace. The records of club members show that clover anc alfalfa 
recuce the cost of purchasec rerain, that by raising youns stock cow-replacement 
costs are much less than when cows are bought, that Civersified cairy farms have 
larger incomes than specialized farms, that farms with sales below $4,000 on the 
averase fail to pay operator, farmehand wages, anc interest on investment, and 
as sales increase there is. an incrcase in income. A fo00G many inCivicual records 
of the club members are used by county agents, extension specialists, and the de~ 
partment of farm manasement to cemonstrate how incomes are increased by attention 
to efficiency of production anc improved organization. Followinz is an illustrae 
tions 


On the seneral cairy farm of Ernest Skilton, who has been a member of the 
Morris Young; Farmers’ Club for three years, the following results have been ob= 
taineds 


Year Gross Income Farm Income 
1924 $6 5577.99 $e 5310.42 
1925 7,845,058 BypOdaeol 
1926 GB 5061./9 S5Galeor 


4455 


‘doe 
ae @ 21) 3 
a) erate? 

“ 


} hi , t yee eye, ie 
¥ oa (hy ‘ wy Soo. por dora 


f va 
J 4 
=e by wT * ae Maid Ai - Pa “ 
sist sad - } Saat fale ais , 
a 7 PAAR <i) nae an ee re 


bs way Bun 
, Pe: 


Es "'? ae 


i. . . 
, f : 2 ig . * oe 
a Gk.) * ae ee gt a. 
} if é *: iy eh ot, jada 
ve he mee te ft rh 
Arey Lig! A me ry f ds > 
wie Ae: ? veo 10% qt rid a ot Bo oe ttl iad + 
‘ie } ' | mee aa Pelee 
We “ J Pre? 
eat L ; 
(ih \ 
4 : j .S re P A 
Roan ai anh Arye its oe Ai ee Ws 
e ae a a ‘ec aie nny ae My Peat 3) oes ie Ce 
an aie ; mae PA Soke ane | 
heed Sane i 2, ets ‘9 ie 7: obi x 


» % OF j Ly 
7 n P - elt 


my re no 
vias ae . 


pies oe 
Ser ee 


ON fa} 


Li ‘ ae 
rials 
* Aone | 
ee | 


ek 


AAR 


‘ ey 
sh ree We 


ps 1 


In a period of 3 years, he increased his sales about $2,000 and his 
farm income about $1,500. In 1924, he had 17 cows, 150 hens, and 4 acres of 
apple trees. The increase was made by increasing his average number of hens 
from 150 to 325 which increased his salcs $1,415. ‘Two acres of potatoes were 
alse added and increased his sales $441. Minor small misccllaneous sales in- 
creascd some. 


By adding potatoes and increasing; his number of hens, he increased his 
poultry grain about $450, labor $366, and crop expenscs about $100. By rais- 
ing more clover his dairy grain decreased so that his total cash increase in 
expenses was $749.17. 


Project 2. The more-sales campaign was inaugurated experimentally the 
past year in an effort to develop a method of teaching the necessity of volume 
of business and some of the methods of increasing volume to more people. Ten 
Hartford County townships were selected for the trial and a mailing list of 
all dairy farmers having 16 cows or less made up. A series of 8 cards and 2 
letters signed by the county agent and emphasizing this factor was mailed and 
so timed that cach man received one card each week. In the last letter a re- 
turn card was inclased upon which the farmer might request a personal confer- 
ence to go over farm reorganization. Out of 300 farmers on the mailing list, 
24 returned cards. A letter was also mailed to farm bureau members, emphasiz— 
ing the necessity of volume and offering a conference. About 20 replies were 
received. Visits were made to all who requested them and one or more follow- 
up visits in instances where it seemed advisable. About one-half of the farm 
ers interviewed are convinced of the necessity of increasing their business. 

A plan of increase was worked out for practically ench one, and some of the 
farmers have gone ahead with the plan with surprising rapidity, while others 
are moving slowly. Business reorganization involves so many problems of per- 
sonality, capital, equipment, etc., that one year can show only a beginning. 
It is planned to conduct the campaign more extensively in the coming year and 
to cover all of New Haven County at least. 


Project 3. The farm-management demonstrator attended 29 meetings of 
extension workers in which projects were sclected and programs planned and 
made such contributions as he was able from the material he had gathercd. 


Cost studics in cooperation with the vegetable and poultry specialists 
were made on 9 vegetable and 17 poultry farms. One exhibit was displayed at 
the State fair at Hartford and 42 radio talks were given. <A series cf articles 
on "Sem Jonest Farm" was published in the county farm bureau news. 


Illinois 
January 1 to December 31, 1927, 
Re Re Hudelson 


Projects: 


1. Simple farm accounts, 
2. Farm-bureau farm—management service. 
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Methods: 


Project 1. Two sub-projects have been formed; (1) The holding of 
farmmanagement schools where the application of the information obtained 
from farm accounts can be discussed with the cooperators as well as with 
others interested in the economic side of farming. (2) The preparation and 
distribution of suitable materials for teaching farm accounting in the pub- 
lie schools, particularly in schools employing Smith-Hughes teachers. At 
Tarm-account schools, cooperators are helped to start and close their books. 
Illustrated lectures are given, based on data gathered in this project. Farm 
visits are made curing which the previous ycar's accounts are discussed, to- 
gether with their application to the future of the business. Farmemanagement 
tours are conducted to some of the more successful farms where the analysis 
of the business is discussed. in such a way as to bring out the usefulnass of 
the account in studying the organization of the farm. Nearly all the county 
agents in the State have cooperated fully in the work. The project can not 
reach a very high degree of success without the real interest and cooperation 
of the farm adviser. Contacts must be maintained throughout the year, and in 
many cases this is possible only by having a local agent maintain the inter- 
est of the cooperators between contacts which the extension specialist may 
have. Many accounts are started and checked in for cooperators who are un- 
able to be present at the meetings held when the extension specialist is in 
the county. 


Project 2. The farm-bureau farmmanagement service is a cooperative 
three-year project among farm bureau members of Livingston, McLean, Tazewell, 
and Woodford Counties, started January 1, 1925, ror the purpose or enabling 
each cooperator to know how efficiently his farm is being operated as com 
pared with the other farms in the project, how efficiently each of the several 
parts of the farm business is being handled, and how the most successful co- 
operators handle their work. Fach of the cooperators is visited on his farm 
& or 4 times during the year, and a farm-management tour is conducted in cach 
of the counties, all farm bureau members being invited to attend. 


Results: 


Project 1. Annual farm—business reports on 27 different areas in the 
State were completed and published in mimeographed form. In all, 1,200 farm 
accounts were completed and analyzed, a complete analysis of his farm busi- 
ness being returned to each of the cooperators. In nearly every case, these 
reports were returned to the individuals by means of farm visits. More com 
plete analysis and more accurate records are to be emphasized. Some progress 
toward the goals was made during the year in that about 125 more farm accounts 
were completed than in the previous year. This growth, although not large, is 
appreciated, particularly because of the discouraging farm-economic status and 
the prevalence of unusually bad raads throughout the winter when many of the 
contacts with the accounting cooperators must be made, 


Project 2. The second annual report was prepared and cedivered to 
each cooperator during the spring of 1927 with an explanation. The following 
table shows the mumber of cooperators, number of visits mace, and other infor- 
mation for each of the four cooperating counties: ‘ 
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Livingston McLean Tazewell Woodford Total 
County County County County 


OOPS E COL LIZ, « «ove vie bale oe ae 61 56 59 63 209 
OGOPSTemOLSr a PLO se so wielatec.cww see 62 54 SW 62 poe 
COMDErRCOE See Tu La ails see's io eve sa 6 a 0rd 56 47 50 57 210 
Cooperators attending 1927 tours.. 37 20 17 36 110 
Total attendance on 1927 tours... 150 qs: 30 125 380 
Visits made to cooperators in 1927 250 210 pave 250 935 


Most of the cooperators who have dropped out have stopped farming or 
moved away. Nearly all the completing cooperators signified their intention 
of continuing the work during 1928, leaving the matter of cooperating for an- 
other period of three years to be determined after the complete analysis of 
the three-year period just past. 


Farm-management extension work is being taken up in 4 or 5 additional 
counties and will result in work being done in at least 85 counties during 
1928. The keeping of feed records will be emphasized more than in the past 
for the purpose of gotting a more complete analysis of livestock onterprises. 


Indiana 
ULy lino con bor une, 00, LIZZ. 
Le Se Robertson 


Projects: 


1. Farm accounts, 
&e Dairy-farm management survey. 


Results: 


Project 1. Hight thousand farm-record books, prepared by the division 
of farm management, were distributed to farmers for use in 1927. Twelve one- 
day accounting schools were conducted in five counties to give instruction in 
the use of these bookse Approximately 125 complete financial records kept as 
a result of these schools will be available at the end of the year to use in 
demonstrating the value of efficient farm organization and practices in at- 
taining good farm incomes. Forty-one similar records were summarized in 
Morgan County in the spring. Through this work, farmers have an opportunity 
to compare their practices and results with those on the profitable farms and 
thus determine desirable changes. A special study of profitable farming 
practices in Benton County laid the foundation for an extension program in 
that countye The incomes and the methods used on 18 profitable farms were 
presented at a series of meetings, through the press, and in mimeographed 
circulars, and 54 farm accounts were started as a background for similar work 
the following year. Farm accounting was introduced into 505 rural schools in 
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9 counties and taught to 2,183 seventh and eighth-grade pupils. An extensive 
Campaign on farm inventorics, conducted through county agents, rural schocls, 
agricultural journals, and daily newspapers, culminated in the second annual 

farm-inventory week, December 27 to January 1, during which many farmers in- 

ventoried their livestock, foed, equipment, and supplics, and thereby arrived 
at a better understanding of their farm business. 


Project 2. In cooperation with other divisions of the extension de- 
partment and with local agencics, a special survey was conducted in Monroc 
County to show particularly how farm incomes could be increascd through.more 
profitable dairying. The practices and results on 159 farms were summarized 
as a basis for a series of meetings to discuss the general results and an 
intensive campaign to overcome what was shown to be the greatest weakness, 
namely, the lack of legume hay for dairy feed. 


Miscellaneous; Other work carried on by the division of farm manage- 
ment included the distribution of 705 farm leases prepared by the division, 
two-day landlord-tenant conferences, assistance at boys' and girls't club 
camps, farm-management exhibits at the State fair and at the international 
grain and hay show, operation of the 80-acre farm at Salem, and assistance 
with various meetings, publications, and conferences. 


howe 
December 1, 1926, to November 30, 1927, 
Je Ce Galloway 


Projects: 


l. Farm accounting and farm organization, 
2 Timely economic information regarding the hog enterprise. 


Metho dss 


Project 1. The method used in the farm-accounting and farm-organiza- 
tion work is largely a combination of laboratory work and general discussion, 
supplemented by charts and blackboards and individual farm comparisons. Each 
man is given enough practice with a sample record to start and keep a record 
of his own business and is assisted in the keeping of his record during the 
year and the summarizing and analyzing of his results at the close of the year 
through comparisons with averages. In addition to the group meetings held at 
the beginning of the year, individual farm visits are made in connection with 
the mid-year follow-up work. While the major portion of the work is with 
adult farmers, the project also includes work with juniors in club groups and 
with rural teachers in the introduction of farm accounts as a part of the 
seventh and cighth-grade arithmetic worke 


Adult groups may be organized in any community where from 15 to 25 
farmers are interested. Eventuslly, the program should include 5 groups to 
insure 50 or more completed records which will give a much better picture of 
the farm-business problems in the county. The plan may be presented to the 
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farmers through the use of the motion picture ontitled "Mngic in It," which 
is furnished by the U..S. Department of Agriculture, by township meetings, 
personal calls, publicity, and circular letters. Definite registrations 
should be obtained from farmers who are intercsted in actually keeping and 
studying a record of their business. A local leader in each community can 
Sive effective assistance in inducing farmers to register. The men who will 
be most bencfited and who can, in turn, best aid the farm bureau and their 
communities are young farmers, usually under 35 years of age, whose future 
progress depends upon the profits of the farn. 


The Extension Service furnishcs two suggestive articles to be run in 
local papers, also an outline for a news story following the meeting. A 
circular letter with registration blank is also outlined, and a second letter 
and inventory blank are supplied to be sent to cach registrant. At all meet- 
ings where a specialist assists with the work, the Extension Service provides 
each man present with a record bock for the laboratory exercises. Enough 
books are also provided to enable each man to start his record. Whether these 
books are given to the men or sold at cost is left to the discretion of cach 
county. 


During; the spring, the county agent and specialist visit each man and 
help him with his record. At the closa of the ycar, the records are summarized 
and @ county report made up which can be sent to each farm bureau member. After 
the first year, the spring follow-u»n calls will be the occasion for assisting 
each man to annlyze his results ane make comparisons with averages. 


In the farm-record work with juniors, the boys and girls are taught how 
to keep a farm-business record by assisting them throughout the year in actu- 
ally keeping: one on their home farm. Farm-management principles are taught 
through the use of charts and discussions at the club mectings but mostly 
through a study of the analysis of each club member's farm business in com- 
parison with county and State averages of the various factors influencing farm 
profits. Hach club member exhibits sa record book at the various county, dis- 
trict, and State fairs, in this way discovering his mistakes. Those who have 
completed farm-business records are required to point out the weaknesses in 
the organization of their parentst business and suggest possible remedies. 
About four meetings a year are held with the club members by a farm-management 
specialist in addition to other social club meetings. The selection of a 
record—club cemonstration team provides an additional effective method of teach- 
ing subject matter both to club membcrs and farmers. 


In the work with rural teachers, the laboratory method is largely used, 
giving the teachers enough experience with a sample record to enable them to 
use it in connection with the arithmetic work in their schools. The work is 
usuelly decided upon by the farm bureau board and presented either through 
the county boarc of education or directly to the county superintendent. A 
county-wide mecting is usually arrangec, either as a special meeting: or as a 
part of the resular teachers’ institute. After the meeting, supplies are 
furnished the teachers for putting on the work in their regular arithmetic 
classes. ‘hater, it is contemplatcd that clubs composed of students keeping 
records on their home farms will be formed. 


+. 0 ie 
nneiee i, 


re 2. 


Project 2. The timely economic meetings have been organized mainly 
as a part of the swine-production project. Ten communities in the county 
are selected for group mectings. Following the meetings, each man interestcd 
is placed on the mailing list for "Hog Facts." "Agricultural Economic Facts" 
is sent to each man cooperating on the farm-accounting project, as well as to 
a list of interested men who have specially requested it. At the mectings, 
the general discussion method is used, centering about a set of charts om the 
previous behavior of prices and factors bringing about changes. The number 
of charts used in this work was considerably reduced over the list uscd last 
yeare A more thorough discussion of a small number of charts scemed to im 
prove the work this past year considerably. The charts now in use are as 
follows: 


1. Wholesale Prices, 1790 to Date, 

2. Purchasing Power of Hogs, Horses, and Cattle, 1865 to Date, 
5. Monthly Hog Prices -~ 18-Ycar Average, 

4. Monthly Hog Receipts -- 16-Year Average, 

5. Iowa Corn-Hog Ratios -- 1910 to Inte, 

6. Variations in Pork Production Costs -- 1922, 1923, and 1924, 
7- Ration Fed and Pork Costs, 

8. Number of Pigs per Sow and Pork Costs, 

9. Farrowing Date and Number of Pigs Saved, 

10. Causes of Losses -- Farrowing to Weaning. 


Results: 


Project 1. During 108 days of ficld work in 23 counties, 198 meetings 
were held and 205 men assisted in definitely analyzing records of their busi- 
ness kept for the calendar year, 1926. In compiling the State average, 238 
records were used. The number of completed records turned in at the close of 
the year is not an accurate measure of results, as it is known that a number 
of men who complete their own records for various reasons fail to turn them in. 
Account schools were held in 20 counties, 36 days having been devoted to 86 
meetings where 371 men were given instruction in farm accounting and started 
on records of their own farms for 1927. 


During the year, 5335 rural teachers attended 9 meetings. Their meports 
on results are as yet incomplete, although 495 schools have reported as pre- 
senting the work to pupils. Three counties have carried on farm—management 
club work the past year, starting with 66 boys keeping records on their home 
farms. 


Project 2. Hog-economics work was carried on in 15 counties, and 117 
meetings were held with an attendance of 1,664 persons. “Hos Facts," a 
monthly publication, has been sent to a mailing list of 2.0090 interested farm 
ers. Facts regarding the current economic situation on hcgs sre presented in 
this leaflet through figures on markets, receipts, exports, storage supplies, 
the corn-hog, ratio, and sinilar data. The pig surveys are used as they are 
made available. 


In addition to the regular projcct work, 51 genoral meetings wore held 
with an attendance of 1,655. 
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Kansas 
January 1 to December 51, 1927, 
I. Ne Chapman 


Projects 
Farm accounting. 
Methods and Results: 


At the closes of the year 1926, 430 completed farm-account books were 
turned in for summary and analysis, 406 of the number coming from counties 
that were organized and cooperating in farm-account work and 24 from counties 
which did not have farm accounting as one of the regular projects for the 
year. The goal for 1927 as to books completed and turned in for summary and 
analysis was 500. Reports from county agents made from personal check indi- 
cate that out of 974 books distributed in 18 counties 539 were completed. 
County-wide summarizing schools were held in 17 counties. At each meeting, 
the summaries from all books in the county were shown on a large chart and 
the main points of the farm businesses of the cooperators indicated and dis- 
cussed. Questions in regard to the use of power units and of the returns per 
unit in the various enterprises all came in for considerable discussion. Ex- 
cecdingly good interest was displayed. 


With the exception of 24 books summarized and analyzed by Professor 
Hodges of the department of agricultural economics, all the books were sum- 
marized and analyzed by county agents, the agent in each instanca assisting 
the farm-management demonstrator by furnishing additional information, super- 
vising the making of the summary chart, arrangin: for the county-wide summary 
meetin, and providing stenographic assistance necessary in writin; the let- 
ters of analysis for each book. It was shown that the number of cooperatcrs 
who finished and turned in for summary a full year's record of their farm busi- 
ness during 1926 had increased 7.5 times the number who completed and turned in 
their records in 1925. 


The practice of analyzing the individual summaries for the cooperators 
was followed with the 1927 accounts. A personal lettcr was written and re- 
turned with the book to the cooperator. In all but a very few cases, these 
letters of analysis were welcomed by the cooperators. While analytical and 
to a certain degree critical, the letters were constructive and suggested 
methods by which business could be made to pay higher returns. Many of the 
cooperators are making the changes in their farm business as suggested in the 
letters, this fact being particularly noticeable in the remodeling of poultry 
houses to make them more confortable for the hens. Quite a large proportion 
of farm-account cooperators are adopting methods which are very sure to in- 
crease their farm income, such as treating: of seed-wheat «nd kafir for smt, 
increasing the acres of legumes, purchasing: of purebred stock and good seed. 
Another fact brought out is the mumber of farmers decreasing the horses on 
their farms. It is evident that there are few farmers raising colts, that 
the number raised will not be more than sufficient to replace the aged horses, 
and that the farmer is planning to increase the efficiency of his remaining 
horses. 
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A number of improvements were made in the general farm-account book 
in order to amplify the keeping of the record. The principal change was 
made in the inventory where the columns were so changed as to climinate the 
confusing question of the original price of the articles mentioned. The 
depreciation is still figured on the first value or cost, but the present 
value of the building or implement is all that is entered. Only a few 
special enterprise books in potato raising were put out this year and only 
one was completed and returned. Ten special enterprise books in hog produc- 
tion were put out, and all were started and kept until the busy season of the 
year but only two completed and returned. 


Senior farm-account clubs are operating in five countics. Where there 
is need for a community central meeting, these organizations function in an 
excellent way. Only one county has a junior farm-account club. The failure 
of the junior farm-account club is due mainly to the unwillingness on the part 
of the parents to give the junior sufficient information about the farm busi- 
ness to enable him to keep the book up to date. 


The work in agricultural economics during the junior round-up week 
consisted of explaining the need of accounts and the methods of keeping them. 
uspecial emphasis was given to the boys' and girlst 4-H Club records. One 
county has formed an agricultural economics association which has acted as a 
stimulant to the work in the county this year. The president of the associa~ 
tion placed 17 books in the hands of as many farmers, and 15 of them are up 
to date. Another member reported 11 up in his community. Not all members 
are able to give as good reports, but the association has increased the number 
of cooperators from 30 in 1926 to 45 in i ee eal 


A course was prepared for teaching farm accounts to seventh and eighth- 
grade pupils in the public schools, using a record of a Kansas farmer as a 
text for the pupil and a manual and key for the teacher. This work was taught 
in 17 Smith County schools and in 13 schools in Morris County. At the comple- 
tion of the work, at the request of the farm-management demonstrator, question- 
maires were sent out by each county superintendent to ascertain the opinion of 
each teacher in regard to the course. In the replies, most of the teachers 
spoke very highly of the work, the majority boing unqualificdly in favor of 
putting the work in the course and reporting their pupils as much interested. 
A few stated that time was the only limitation and suggested substituting the 
work for some less important subject in the course. The letters and summries 
were submitted to President Farrell who brought the matter of the adoption of 
teaching farm accounts in the public schools to the attention of the State 
Board of Education with the result that the course was adopted as optional in 
the regular curriculum of the public schools and made a part of the course in 
eighth-grade arithmetic. 


Two radio talks along the line of the needs and benefits of farm ac- 
counts have been given each month except August. Several county agents and 
farmer cooperators have come to Manhattan to Give radio talks on farm account— 
ing and the benefits of the work as they have seen it. These talks have all 
been very helpful in increasing interest in the project. 


7 Rice County won the opportunity to compete with four other counties 
in a county project exhibit at the Hutchinson State fair this year. The 
exhibit won fourth place in the contest. 
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anuary 1 to December 31, 1927, 
He Ae Ward 


Projects 
Farm organization through accounting. 
Methods : 


An intensive campaign was carried on during the early part of the year 
to induce farmers to take inventories of their farm property, believing that 
the inventory represents the logical first step for a farmer to take in put 
ting his farm on a business basia. The first week in Jamuary was observed as 
"Farm=-Inventory Week," and preceded by news articles in nearly all the local 
papers of the State for several wecks. The bankers of the State cooperated 
quite generally in encouraging the work, and practically all county agents par- 
ticipated actively and assistcd a total of 2,273 farmors with their inventorics. 
During the year, a special inventory book was prepared, embodying numerous 
features which make it an improvement over other inventory forns previously 
used in Kentucky and othcor States. 


Farm accounting was put on as a major project in 13 counties, and 
organized group analyses of the accounts were carricd out, the results being 
used to determine the chief factors underlying profitable farm organization 
and management in the respective localities. Farm-business schools furnished 
an effective means for the systematic analysis of the farm accounts in com 
munities where groups of farm records wore involved. Preceding the holding 
of a school, the farmers" account books were checked over for completeness by 
the county agent and farm-management spccialist and all missing items entered. 
Farmers were then assembled in éroups for a one-day meeting where a summary 
and analysis were made of their farms as follows: 


le. Net earnings of the operator, 

Ze Rate earned on the investment, 

Je Receipts per acre, 

4. Expense per $1 income, 

5e Productive animal units per 10 acres of land, 
6. Acres of pasture per animal unit, 

?. Livestock returns per $1 feed fed, 

8. Dairy returns per milk cow, 

9- Hog returns per sow, 

10. Sheep returns per ewe, 

11. Poultry returns per hen, 

12. Returns per #100 invested in beef cattle, 
13. Per cent of land in legumes, 

14. Pasture returns per acre, 

15. Crop yields and other factors. 


These factors were then arranged on a chart to give a basis for discuss-— 


ing each farm and suggesting changes that might be made by the operator to 
strengthen his organization. 
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In many instances where farmers were unable to attcnd the schools, 
their records were analyzed and uscd at the schools with those of the farn- 
ers present, Individual calls were made on the cooperators during the sum- 
mer, and 75 to 80 per cent of the records were found up to date. Records 
used in the farmbusiness schools were summarized and further analyzed in 
the office of the department and mimeographed summaries prepared showing 
averages for the groups and also averages of the most profitable and least 
profitable groups. Each farmer whose record has becn analyzed was furnished 
with a copy of the analysis. 


A completely revised edition of the Kentucky farm-account book was 
prepared during; the year. The revision is belicved to be a considerable 
improvement over the book used in 1926 in that it can be quickly and easily 
summarized and analyzed. A single subtraction shows the cain or loss on any 
one class of livestock, and the records of men carrying on different types 
of farming may be directly compared. 


Results: 


Farmers from 89 counties enrollcd in the inventory project, a few 
of the counties represented not having agricultural agents. Twenty farm- 
business schools were held at which 261 farmers summarized and analyzed 
their farm businesses, or an average of 11.4 farmers to the school. In all, 
455 farm records were analyzed, and each of the farmers started a record of 
his 1927 business. 


Exhibits were made at the State fair, the Nicholas County fair, and 
the annual meeting of the State Bankors' Association. At the Stete fair, 
a simple exhibit emphasized the idea of the farm inventory and was so ce- 
signed that the entire subject could be scen at a single glance from any 
part of the building. Electric signs anc a mechanical man run by a motor 
were used to attract attention. The lights moved rapidly around a sign 
entitled "What 250,000 Kentucky Farmers Need." As the mechanical man 
pointed his right arm to "An Anmal Inventory" 12 lights came on and re- 
mained lighted until the arm was lowered. The left arm was then raised 
and pointed toward a sign stating "Take Your Farm Inventory Between January 
and March." This oxhibit was uscd to prepare the way for an intensive farm 
inventory campaign to be carried on @uring the following January. This @x- 
hibit was also used at the Nicholas County fair. 


At the annual meeting of the State Bankers’ Association, a threc-panel 
exhibit showed by charts the variation in actual production costs on acjoin- 
ing farms, called the bankers' attention to some of the things he could do to 
help the farmer, and illustrated how the department is assisting farmers in 
summarizing and analyzing their accounts and in lecating the strong and weak 
points of their business. 


Detailed work in keeping records on the cost of producing farm products 
was continued during the year with a total of 39 farmers in 10 counties. 
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A series of dairy-management schools was held in cooperation with the 
Cooperative Pure Milk Association in northern Kentucky and the county agents 
in that area. Emphasis was placed on cow testing associations, cooperative 
bull associations, and purebred sires from high-producing sires and other 
means of obtaining lower unit costs, and the discussions were supplemented by 
blackboards and charts showing actual results in the area. 


Other extension work during the year consisted of giving assistance in 
farm layout and farm leases and information wpon farm insurance, farm capital 
and credit, taxation, costs and standards of living, land valuation and utiliza- 


tion, and other problems of farm business, ' 


Maine 
Jute, ecb yecoruune gO, bo27’. 
M. D, Jones and D, W. Reed 


rojectss 


1. Accounting - 

&. Farm accounts, 

be. Cost accounts, 
&e Poultry-accounts campaign, 
3. Farm surveys. 


Methods and Results: 


Project 1. In handling farm accounts, the county agents have enrolled 
cooperators, distributed record books, followed them up, and collected the 
books at the close of the year for summarizing. These books have been referred 
to the farm-management demonstrator who has summarized them, after which they 
have been discussed with the county agents and plans dr@wm up for the county 
summary. The farm-management @cemonstrator then prepared the county and State 
summaries, It was understood thet cach person using a book furnished by the 
Extension Service should return it for summarizing. The summarics were used to 
bring to each farmer's attention the farm-management principles shown by the ac- 
counts. They showed the individual farmer how his business compared with that 
of others, enabling him more easily to find the "leaks." Cost of various oper-= 
ations and factors that help to incrcase returns or decrease costs have been 
shown by them. The summaries are bound in such a way as to be conveniently kept 
for future use. Personal calls have been made to discuss with individual farmers 
the weak places in their organization as shown by their farm-account record, Ar-= 
rangements for these calls were made in advance, and the discussion centered 
around the farm record and a consideration of local conditions, 


Enrollment cards were mailed to old cogperators in order that they might 
continue the work during the coming year, and mew cooperators were enrolled at 
community planning mcetings, through the aid of project leaders, the use of cire 
cular letters, and by personal contact with individuals. Where there were groups 
of coopérators in the same community, meetings were held to assist in starting 


the accounts, Old cooperators started their records without assistance. Project 
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~leaders assisted in following up the records and reporting to the county agent 
regarding the cooperators in his community who were or were not keeping their 
accounts, and county agents called on cooperators to assist them in keeping 
their accounts accurately. At the close of the year, the books were forwarded 
by the cooperators to the office of the county agent where they were checked 
for corrections in distribution of items to the various enterprises and for 
addition and then forwarded to the State office for summary. The books when 
summarized were returned to the cooperators and the data taken from them 
worked into county and State summaries which were also returnod to the cooper= 
ators, Each individual record was entered on the factor sheet in order that 
the cooperator might compare his farm with the average and some of the better 
paying farms, Some of the county agents returned these data to cooperators 
personally. 


The county summaries were intended to show the average receipts from 
various sources, factors indicating quality of business, and ccrtain measures 
of size of business, The men use these summaries in studying their business, 
and the material contained is used as a basis for programs of farm-emanagement 
meetings and othcr meetings held in the coumties. A State summary has been 
prepared for a number of farms on which records have becn kept from 3 to 5 
successive years. The summaries of these farms were then grouped according to 
the type of farming. All of the records used in making up these groups had 
shown an average labor income of $1,000 or over, and tho grouping was as follows: 
(1) Dairy, stock, apples, sweet corn, wood, labor, (2) Dairy, stock, apples, 
sweet corn, (3) Dairy, stock, sweet corn, (4) Dairy, poultry, stock, 7 (5) 
Dairy, poultry, sweet corn, (6) Wood, sweet corn, apples, (7) Poultry, butter, 
(8) Dairy, potatoes, (9) Poultry, fruit, truck, (10) Sweet eream, (11) “Re= 
tail milk, In some instances, there were only 1 or 2 farms in the group. By 
this means it was possible to show that during the past 3 to 5 years there were 
farms in the State that have been making some very satisfactory labor incomes and 
also to show something relative to the type of farm organization that was respone 
sible for it. It was very evident that no one particular type of farming was 
outstandingly more successful than others, The important thing appeared to be 
the adaptation of the type of farming to local conditions, and this point was 
emphasized in the presentation of the data at the oll-day farm-management meet 
ings which followed, 


Farm accounts have been kept during the past year by 710 farmers, 267 of 
whom have forwarded their books to the State office to be summarized, County 
summaries have been prepared from the accounts kept in Androscoggin, Sagadahoc, 
Franklin, Kennebec, Oxford, and Somerset Counties, and copies of these summaries 
have been Celivered to the cooperators at meetings, by mail, or by means of per= 
sonal calls, The five county sumnsrics have been combined into a State summary, 
including 140 records, Farm-management meetings have been held in 119 communi-_ 
ties and attended by 2,279 people, Farm accounts for 1927 have boen started by 
608 cooperators, and, according to roports received May 18 from county agents, 
552 were being kept at that time, 


The keeping of poultry accounts is encouraged to demonstrate from a sume 
mary the effect of certain factors ané methods of management upon the returns of 
the flock, This work has been conducted since November Bo) Loed. Daring the 
first year, 183 cooperators kept the accounts, the following year 147, and the 
next year 213, When the poultry canpaign was introduced the following year, 
November 1, 1924, only those cooperators were retained who had previously kept 
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accounts and who were Cesirous of continuing on the monthly reporting plan. 

_ Ninety-four acccunts were completed Curing the fourth year, and 84 of the men 
‘completed the year's account November 1, 1926. It was interesting to note that 
the average erg production per hen the first 2 years was 124 anc 123 respectively, 
the thirc year 130, the fourth year 135, anc the past year 137. It is only nat 
‘ural to assume that a porticn of this increase is due to better methods resulting 
from the keeping of accounts. 


Potato-cost records were kept during the 1926 scason by 18 farmers in 6 
counties, the total acreage covering 100.6 aercs. All cooperators who had kept 
recorcs the previous season were encouragec to continue the work, and 2 total of 
ee Started, 18 of whom completed their books, The recoré consisted of a weekly 
labor report showing hours of man and horse-labor each day on each operation and 
8 special report just after planting, showing the amount of fertilizer, seed, rent 
of land, use of machinery, and other costs, The cost of spray materials was re= 
ported when the spraying seasm was over, ané after digging, reports on yield were 
obtained, Information on production practices was obtained by means of a question= 
naire covering scil concitions, kinc of seed used, method of cultivation, mixing 
and applying sprays, anc number of horses and men employed on the farm. Record 
blanks and follow-up letters were sent out from the State office to which reports 
were mace, A summary was preparec snd forwarded to the county agents who in turn 
forwarded it to the cooperators, with an incivicual summary inserted in each in- 
stance to enable cach cooperator to compare his own costs with those of others 
uncer similar conditions, 


Orchard accounts were started in 1924 to determine the cost of bringing a 
young orchard to bearing age anc to obtain information on the cost of producing 
apples. Recorés have been kept by 16 men who started their orchards in 1923-23, 
The work covered is relatively small this year, including pruning, a little cul- 
tivation, anc some spraying. Since these records are to be continued until bear- 
ing age, no summary has yet been mace of the 1925 costs, Eleven men have completed 
their records on bearing orchards, 


Project 2. The poultry-account campaigh was organized to interest and assist 
poultrymen in the efficient production of poultry procucts through the keeping and 
analyzing of poultry accounts on their incivicual flocks, It was carriec for the 
second time in 6 counties and was new in 2 counties. Poultrymen have been instructe 
in methods, furnished with data to show them the benefits of account keepings;) ane. 
taught to analyze their accounts at the end of the year. Interest in the campaign 
was aroused by articles in the public press and the farm bureau news, also by means 
of circular letters. Im one county, 3 conferences of project leaders were held and 
172 cooperators enrolled by the leaders, 90 by circular letters anc 11 by other 
means. In the other seven counties, most of the enrollment was effected through 
circular letters, although some assistance was given by project leacers who were 
persoally approachec by the county agents anc by circular letters. All poultry-= 
account books were mailec to cooperators the latter part of October, Follow-up let 
ters were written early in November to cooperators not sending in start cards, and id 
was found that 672 of a total of 778 cooperators enrolling had started their ac- 
counts, The county agent made personal calls during the year in so far as practical, 
and subject-matter circulars prepared bi-monthly by the poultry ana farm-management 
specialists containing items cof interest anc suggestions for keeping the account 
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were mailec to the cooperntors. Where the number of cocperators completing 
their accounts warranted it, group mectinzes were helc for the purpose of 
assisting cooperators in closing their accounts and in working out certain 
factors such as esr procuction per hen, labor return per hen, feed costs per 
hen, and »noultry sales per hen. At these same meetings, assistance was given 
in starting new accounts. 


Project 3. The factory-pea survey was carried on curing its secon 
year to cover the crop under cifferent conditions anc obtain more cefinite 
information relative to certain factors. Records wore obtained from 478 
fields of peas covering 859 acres on 242 farms. Ninety-seven of these farms 
were located in the Hartland area and 145 in the Unity area. It was hopec 
to cather further evicence as to the value of fertilizer in procucing the 
crop anc to determine more definitely the effect of harrowing upon the con- 
trol of kale. The crop this year, however, was almost ruined by pea aphics. 
A year azo, the averaze yield was more than -2,000 pouncs per acre. The yield 
this year was only 509 in the unity area and 1,106 in the Hartlanc area. 

Very early-plantec early varieties ana later-~plantec later varieties have 
done the best. The early oncs came along before the lice got startec, and 
the late ones after parasites had apparently cestroyed the eaphics, It was 
not consicerec wise to analyze the records this year from the standpoint of 
the effect of various practices upon yield. Néither cid concitions permit an 
analysis to give the cesired informaticn as to the effect of harrowing upon 
the control of kale, 


Massachusetts 
January 1 to December 31, 1927, 
F, H. Branch 


Pro jects: 


1. Accounting - 

: &.- Enterprise costs, 
be Farm business, 

Be opuucy clubs. 


Metho ds : 


Project 1, The poultry-account work has been organized curing 1927 on 
a state-wide basis. Fewer cooperators bezan to submit reports than for 1926, 
but there will be nearly as many completed records for the final summary. A 
number of lectures have been siven Curins the year at poultry association 
meetings or before other groups of poultrymen, These talks have cealt with 
methods of keeping records and accoungs and with producticn costs and profits 
under cifferent systems of management. Entire evening mectings were Cevoted tc 
Ciscussion of the accounts anc factors contributing to the suceess of the poul- 
try enterprise. A talk was bronicast by radio in December to answer questions 
from poultrymen relative to account methocs and costs of raising pullets and 
pro@ucing eges. A number of farm visits were mace, usually with the county 
agents, to enroll cooperators for the poultryeaccount project anc to sive ine 
struction in record work, Recorcs were examined and back reports obtained, 
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In two counties, assistance was civen in working over records of 
cow testing associations anc in preparing fair exhibits from them, In working 
over these records, herds were classificc according to breed type (Holstcin in 
one class and Jerseys anc Guernseys in another) and sortings mace within these 
types to cetermine the influence of relatively small, medium, anc large amounts 
of grain on feed cost in producing milk, These groupings showed effectively 
that with home-crowm roughage available, the same production can be obtained 


(on) 


anc. the grain cost considerably reduced by liberal roughage feeding. 


‘In two other counties, blanks wore prevared for use of county agents and 
some assistance given in starting cost records on alfalfa procuction. Blanks 
for determining costs were also prepared for the agronomy specialist for use of 
potato srowers,. 


Practically all farm-account books distributed by the county agents anc. 
through the extension service Curing the year have been requestec by the indi- 
vicuals using them, an¢ practically the same group in each county requests 
books year after year. There has been no organized sttempt to ylece quilarge ss 
number of books, but those being used are fulfilling.a real need. Instruction 
in record keeping has beon csiven in several instances .s need for it has arisen, 
but no attempt has been made during the past year to summarize farm-account 
books. A racio talk was given answering questions from practical farmers re- 
garding farm inventories and accounts. Some visits were made to incividual 
farms to give instruction anc to stucy cetails of management in connection with 
reorganization problems, Special service in accounting has consisted of going 
over rather elatorate cost-account systems anc advising relative to simplifying 
the systems and making them cf more practical value, 


Project 2. Mcetings were held during the winter with two stucy-club 
groups organized last year. The sreater part of the tine was cevotec to a dis- 
cussion of the lebor requirement and Gistribution on certain market-gardcen and 
field crops. Considerable survey work was cone in the fieic in preparation for 
these meetings and labor requirements obtained anc plotted by half-month periods 
for apples, sweet corn, potatoes, asparagus, strawberries, cabbage, cauliflower, 
and haye One group was made up primarily of dairymen anc the other of poul- 
trymen and market gardeners all of whom were interested in working out crop and 
livestock combinations ana in determining cash crops that would combine with 
dairy and poultry with little labor interference, Varying acreages of cifferont 
crops weré consicered and an attenpt mace to establish stancarcs for one and twoe 
man units, 


Mro tours were concucted as a part of the program, one inclucing visits : 
to & farms where efficient methods of crop production were studied and the cther, 
which was arranged vrimarily for Gairymen ineInding visits to 6 dainxy farms. on 
fie first tour, each rarm owner descraved in uetuil just how he produced tne crop 
anc. showed how he saved labor through the use of machinery, At tho six cniry 
farms, the organization was outlined by the owner, but the sreater part of the 
discussion at each stop centered around alfalfa production, raising versus buying 
replacements, and saving grain through literal use of roughage. While farm organ- 
4antion was considered, each farm was selected as a demonstration of one or more 
of the factors consicered essential for economical milk production, Cow test 
association records were available at most of the farms and were considered in 
connection with the study. 
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Results and Outlooks 


Project 1. The poultry-account work is fulfilling the needs of an 
aggressive group of poultrymen and is supplying matorial that makes it possi- 
ble to keep abreast of the times in recommencations concerning economics of — 
productian, thus proving of great benefit to the poultry industry as a whole. 
The time involved in issuing monthly summaries is perhaps too great to justify 
the continuance of the work indefinitely on its present basis, anc some mocifi- 
cation of the present method of reporting needs to be worked out. At present, 
the accounts being kept by cooperators are mostly on the poultry business as a8 
whole anc should be supplemented by records for determining the cost of raising 
pullets and procucing eggs separately. Except for these changes, the work will 
be continued on the same basis during 1928, The total number of youltry-account 
books in use is conservatively estimated at 525, but the supply of 1,200 printed 
in November, 1926, will be exhausted by November, 1928, The percentage of coon= 
@rators completing accounts was increased from 65 to 72. 


More time will be devoted to dairy-farm projects curing the coming year. 
Recorcs are available from 11 herd-improvement associations in the State, repre- 
senting 250 or more herds and containing valuable immaterial that is not being used 
to full advantage at the present time. Arrangements are being mace to analyze 
these recorcs and make the results available. Records will also be started on 
the cost of raising cows, the cost of maintaining herds by purchase as compared 
with raising replacements, anc the cost of producing alfalfa versus other hay 
crops. In time, the herd-improvement records will be supplemented by other rec- 
orcs on the same farms, so that each dairynan may have not only his feed cost of 
producing milk but his entire cost as well. 


It is estimated that 260 farm-account books have been distributed in ll 
counties, this number not including the books uscd for class-room instruction, 


Project 2. At least two moetings are to be held with each study club now 
organized, anc the different forms of credit and means of obtaining same will be 
studied, also cash-crop combinations for market-garcen an¢ dairy farms. 


Minnesota 
December 1, 1926, to November 30, 1927, 
W. Le. Cavert 


Projects: 
» Farm accounts, 


lL 
&, Dissemination of timely economic material, 
« Master-farmer contest, 


iss) 


Methods and Results: 


ee eee ee 


Project 1. 4 new group was enrolled in the correspondence course in 
farm accounting curing the winter of 1926-27, anc a total of 671 lessons were 
completed during the year. An effort has been made to visit the cooperators 
when in the county on other work, and on the occasion of the visits the men 
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usually have some cefinitc feature of thoir farm business that they wish to 
Ciscuss., The course has scrvcc to put the specialist in touch with firurcs for 
the ycar's business ane with leacing features of the organization of 2 nunber 
of farms that provide excollent material for Ciscussions at croup meetings, 

The largest sroup of farmeaccount cooperators consists of members of the corre- 
sponcence course, However, 41 accitional cooperators were started on accounts 
with the assistance of the Fillmore, Stevens, Yellow Mecicine, and Winona County 
asents,. The cooperators in Winons County were also enrolled in the correspond 
enee course ant. when visited by the county agent ani the farmemanarement Cemon= 
strator Curin: the sunmcor practically every one had his rceord up to cate which 
in®icatec that the extra contact with tho corresponcence course gave better co- 
operation in the keeping of recor¢s, Tho station workers in farm manafement 
have asreed to summarize the recor’s from these counties snd to prepare 2 come 


S 
parison sheet if there are enough recor’s to warreant it. 

Erosece’ By. During the year, the publication, "Monthly Porm Manacenent 
Service Notes," has boen sent to county ascents, hich school arcriculturists, and 
other interestec parties, It is useful as a means of presenting to agricultural 
leaters the results of recont rescarch work alongs farmemanacemont lines and ace 
quainting them with cata bearins on the prospective supply anc comand of leading 
Minnesota products, At all farmemanesenent meetings, an cffort was made tc put 
some printec mattcr bearing on the subject uncer discussion into the hands of 
each man in attenceance, 


During February and March following the publication of the agricultural 
outlook report by the U. S. Department cf Acriculture, . series of meetings was 
held over the State and facts pertinent to the local situation were given partic= 
ular attention, This work was presentec at 82 meetines in 35 counties with a 
total attendance of 13,306 persons, In acdcition, the arricultural cutlook wa 
prescntec before the annual Stste extension confcrence. Excellent interest wag 
shown at the various meetings, and it is thoucht that, as a result of the infor- 
nation disseminated, there was a little more intelligent acjustment of procuetion 
to Gemandc. 


Project 3, "The St. Paul Farmor" was assistec in investigating the quali- 
fications of Minnesota farmers nominated fer the master-farmor honor. The master. 
farmer awards have servee to Give wice publicity in both arcricultural and businos: 
circles to some of the important factors in successful farmine,. In particular, if 
has serveé to call attention to the fact that successful farms are usually somewh 
larger than the avernice an® to the importance of having a reasonable overhead for 
buil¢ings anc equipment. It has also sorved to eall the attention of the farming 
public to the fact thrt =. well handled fern is - reasonably satisfactory business. 
even in these recent ycoars when the purch.sing power of farm products has been be. 
low that of most incustrinl Drocuces, 


The medals were presontcc at a banguct given by "The Farmer" at the Nice 
ollet Hotel, Minneapolis, anc attendee by 500 of the foremost business and agria 
cultural leaders of the Northwest, The annual number of "The Parmer" issued in 
Decenber is largely devoted to « Ciscussion of the contest anc Cescriptions of 


the lifc work of those to whom the award has been given, One article entitled 
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"Iessons in Profitable Farming from Master-Farming Contest" is contributed by 
the farm-management Cemonstrator. Later issues give more stories as to how 
the various master-farmers have built up successful business, 


Missourt 
January 1 to December 31, 1927, 
D, C. Wood 


Projectss 


1. Community surveys, 
ee Farm accounting, 
5- Dissemination of agricultural outlook informaticn,. 


Methods and Resultss 


Project 1. Efforts were directed toward putting into use the mail- 
survey method experimented with in 1926 as a means of expancing the analysis 
of farm-business records over the State, the essential idea being that the 
specialist could handle more territory by this method, that a nucleus of co- 
operators could be helc and multiplied, and that the county extension arent 
would eventually handle the work with comparatively little assistance from the 
specialist, 


Subjoact matter was taught by persuading farmer-cooperators to make their 
own survey recorcs and by holding method cemonstration meetings to show them 
how to summarize their farm-business records, how to work out factors of profit, 
and how to measure the farm and its enterprises, by convincing cooperators of 
the value of group accounting by comparing the results of each record with a 
composite of the most profitable group of farms recorded in the survey ana by 
pointing out wherever possible individual wealmesses in yanarement and correc= 
tive steps indicated, Return was made to cach cooverator of a step-by-step cale 
culation of his record into a summary and into factors of profit as compered 
with these of the most profitable sroup. By these methods, cooperators and ex 
tension agents were taught to kcep and summarize records, work out factors of 
profit, cisclose and recognize weaknesses in management and their causes and 
thus engase in specific corrective work 

The mail-survey method is still in an clementary state, though its em- 
ployment during the year has demonstrated its feasibility and indicated some 
possitilities when its organization is improved, It consists of 13 individual 
questionnaire sheets that present to the farmer-cooperator . series of direct 
questions relative to the previous year’s farm business, They are mailed by 
the county extension agent to a selected list of cooperators within a comnu- 
nity at the rate of one sheet per week anc are returned weekly by the cooper- 
ator to the agent who in turn forwards them to the farm-manarement spccialist 
fox suimary and tabulation, It is desirable that the county arent begin this 
wort on om vefore January 1 for the purpose of completing the return cf answered 
Qvuestiornaives before the heavy cropping season, It is hoped that the county 
Boome Wid eventually become uutficiotly convinced of the value of the work to 


concuct it with less assistance from the specialist, 
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During the 1927 survey, 212 ccoperators returned the first of the ques- 
tionnsires on the 1926 farn business, anc 135 cooperators completed and returned 
the entire set of 13, The work was un@ertaken in 12 countics but completed in 
only 8 counties, chanres in county oarents in 2 counties anc flood and tornado 
Cisasters in 2 others bringing about the discontinuance of the work in 4 coun- 
ties, 


Project 2, The farm-busincss survey method is lteing used to lead rroups 
within communities to undertake a standardized anc. organized accounting project. 
No organized groups were hancled curing 1927, but approximately 300 farm-record 
books were supplicd to in@ivicuals, It now appears that the use of the maile 
survey method will result eventually in permanent work by croups of farm-account 
cooperators in the several typical régions of ‘the State, 


An effort is slso bein= mace to lead Sroups of orchardists within apple 
Cistricts into a standardized methot of rocore keeping, to Cemonstrate to them 
the value of the stucy of orchard recorés within iB: group, anc to bring about 
the adoption of such methods and practices incicated by this work as affecting 
orchard profits. At an orcharé-rccord summary school for the calculation of 
profit and loss, the cooperators, with the assistance of the county arent and 
the orchard and farm-manazement specialists, estimate the rate of appreciation 
anc. Cepreciation of trees, rate of Cepreciation on orchard equipment, stariards 
for labor and spray matcrial requirements, etc. Twelve out of 15 Jacksm County 
orchardists who are enrolled for the work have kept staneardized cost recards 
from February, 1927, to January, 1928, inclusive, for this purvose, Three of the 
original cooperators discontinued the work Guc to sale of orchards or chanee in 
nanagsement. 


Project 3. In the dissemination of asricultural outlook information, an 
effort was mice to reach the largest possible number of farmers in the State and 
cirect their thoushts toward economically sound conclusions, to assist in covele 
oping a mecium for the expression of agricultural reactions, anc to lead farmers 
to apply the statistical information as to the current price situation to their 
procuction programs, In order to comonstrate how price is Cetermined, charted 
supply~and—cemand curves on a selected number of farm procucts were Gisplayed and 
discussed at conferences. Current statistics were presented on the séneral arri- 
cultural price situation and that of the most important form products, Fsrmers 
were led to gauge the current price position, sense thc trends in supply and de~ 
mand of the farm procucts produced, anc to Cciscuss the application of this class 
of information to their current farin operations. Mimcographed asricultural oute 
look circulars briefed from the U, S, Department of Acriculture outlook bulletin 
were supplied to farmers ané@ a monthly supply-and-demand poster chart service 
issued for display within conference regions, 


Twenty conferences were conducted during February and March with an at- 
tendance of 1,653 people, and 15 hos conferences were concauctecd during July with 
> ? ee co ¥Y 
557 persons in attencance, The work has met with enthusiasm and made a deep ime 
i I 
yression in the regions whcre conferences were concucted, 
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Montana 
Jonuary 1 to December 31, 1927, 
V. D. Gilman and B, F. Alvord 


Projects: 


1. Development of arricultural programs, 
2. Farm accounts and farm organization, 
3. Dissemination of outlook information, 


Methocs and Results: 


Project 1. In the work on farm-management phases of State anc county 
acsriculturel »rozrams, the problem is to bring together all available infor- 
mation bearing on the subject and to aid agents anc farmers in using it in 
the development of county, area, anc community programs. Work begun in 1926 
tewarc the development of an arricultural prorram for Montana anc for each 
district and community in the State was continucc curing 1927, and practi- 
cally all the first four months of the year, as well as most of November, 
were cevoted to economic conferences, Approximately 1,200 men and women 
actively interested in the agricultural Cevelopmert of the State took part 
in the district conferences. The State was divided into 6 districts roughly 
representing 6 general arricultural conditions cxisting in Montana, and con- 
forences were held at some convenient point in each district, Recommenda- 
tions were mace by committees on lanc utilization, grain ond forage, livestock, 
dairy, poultry, and horticulture, and in some instances by committees on bee~ 
keeping. Bulletin 84, “An Agricultural Program for Montana," issued in May, 
1927, contains the findings and recommendations of cemmittees representing the 
Six districts, 


The reports of the land utilization committees cealt specifically with 
general economic and farmemanagement phases of the sericultural program, At 
the conference for the southeastern cistrict held February 16 and 17 at Miles 
City, the greatest problem before that committee was probably that of getting 
maximum utilization of grazing lands, Low-cost wheat production was emphasized, 
and rather general keeping of some livestock to recuce risk was considered de- 
sirable, At the conference for the southwestern district helc at Bozeman Feb- 
ruory 23 anc 24, the recommendations of the land utilization committee grouped 
around the probable necessity of many of the farmcrs Cevoting more attention to 
production of feed anc livestock in the event of a substantial decline in price 
of wheat, It was thought that greater economy could be practiced in use of 
water anc that weec control anc better leasing systems of ranse land should 
reccive attention. At the central district conference held at Great Falls from 
February 28 to March 1, the committee recommendec low-cost wheat farming in 
specially acapted areas, also emphasizing the advisability of sufficient live- 
stock production to utilize all available grazing lanc and broken and rolling 
Farm land, Some expansion of turkey anc poultry procuction was recommended, 
The western cistrict conference was held at Missoula March 15 anc 16, and, 
recognizing the numerous procuction possibilities, the committee called atten- 
tion to marketing possibilities as an incication of what enterprises should be 
expanced, On irrigatcac lands, © dairy expansion was recommended to take advan- 
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tase of the adjacent Pacifie Coast butter market, other enterprises to be 
combinec with dairying. Low-cost methods were recommenced for ayplication 

on Cry lands where wheat is the principal crop, also the procuction of enough 
livestock to at least make mximum use of all available range. Low-cost 

wheat procuction on a large scale was recommended for the north-central area 
at the conference held at Havre March 29 and 30, However, because of poor 
labor Ccistribution, soil blowing, and price and weather risks, straight wheat 
farming was considered inadvisable, and enough livestock anc ample feed pro- 
duction were advised to lessen the risks, <A better system of grazing manage= 
ment and control seemed particularly Cesirable in this Cistrict. At the final 
sectional conference held for the northeastern part of the State at Bainville 
March 31, the committee recognized three types of farms -- the small alle 
tillable general farm, the larger specinlized wheat farm particularly adapted 
to low-cost production methods, and the farming-crazing farms where tillable 
land is combined with rougher srazing land, An increase in the size of the 
smallest farms was recommended with the same goneral layout. on farms adapted 
by size and layout for such farming, low-cost wheat production was recommended 
with emphasis on the farmers’ looking to moisture, cash and sced reserves for 
bac years, It was recommended that wheat remain the principal cash Cro otor 
farming-srazing types of farms but that sufficient feed crops of high ylelding 
varieties be growm to insure a Cependable supply of feed, 


The first county agricultural conference of Montana was hele at Lewis- 
town in Fergus County March 2 to 5, anc as a result a revort of 47 pases en= 
titled "Prosram for the Development of Agriculture in Fergus County" was pube 
lished, The farmemanagement, finance, and credit committee recognized the 
various types of farms in the county and recognized that variations in condi- 
‘tions make necessary variations in operation and that no detailed xylan uni- 
versally applicable to all farms in the county could be drawn up but that some 
Ccefinite system of management for every farm rerardless of its size was needed, 
In general, the types of farms in the county fall into three groups -- (1) 
specialized wheat farms, confined largely to bench lands, (2) combination 
farms procucing feed, livestock, anc wheat, (3) livestock farms or raches 
where land is suited chiefly to grazing because of conditions of soil, topor. 
raphy, and rainfall. Wheat is outstandingly the major source of income, pro- 
vicing three-fifths of the total gross return. Therefore, the principal probe 
lem for the greater number of farmers in the county is to produce wheat at the 
lowest possible cost in the highest possible quality anc in combinations that 
fit in best with the growing of wheat, provice the best Cistribution of lnbor, 
and utilize the resources of the farm and the farmer most profitably, 


During the rush farming season, conferences were not held, but they were 
resumed in November at Plains, Hamilton, and Missoula, in Sanders, Ravalli, and 
Missoula Counties, respectively, anc an attempt was made to illustrate the 
method by means of which each farmer could study his in@ivicual farm problem 
with a view to changing his outlay in order that his income over a period of 
years might be the maximum, To illustrate the method, the outlays of certain 
farms were used anc the enterprise adjusted to take maximum advantage of the 
procuctivity factors anc of the available markets, MThesc mimeographed set-ups 
were put into the hands of the farmers for Ciscussion of the acvantages and the 
disadvantages anc the Cetermination of the probable gross ane net income, 
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fll divisions cof eae Extension Service took part in conferences held 
at Malta November 15 an2 16 and at Great Falls Novemper 17 and 18, Standard 
farms were workeé€ out on the blackboard and the merits and cemerits of these 
farms freely discussed, also the income to be expected from such farms when 
rotation was in full operation was estimated. An effort was made to cover all 
the main types of farming that might be economically sound in all parts of the 
Milk River, Sun River, and Valier irrigation projects, Another type of farming 
discussed was the large diversified livestock farm on which a tenant grows a 
large acreage of sugar beets to take advantage of tho fertility put into the 
farm by the livestock system, the best tenant aiding his landlord by cleaning 
weecs from the fields and improving the tilth of the soil, also the extensive 
type of dairy farm in which alfalfa hay is markoted through milk cows and where 
effort shoulc be made to recuce the labor cost to a minimum. It was also 
pointed out that special conditions exist on some farms such as those having 
goed range land available which make still other tynes of farming desi rable. 


Project 2, .The farm-account project was carried on in cooperation with 
the experiment station. Cost accounts were kept on 42 farms, cach one of which 
was chosen somewhat as a case study with the object of getting accurate records 
on labor Cistribution and financial outcome of these so-called type farms for 
illustrative material in Ciscussion of farm organization throughout the State, 
Labor was summarized by weeks on the various types of farms and the cistribution 


charted, Farmeag¢gount books were qistributed throughout the State where request: 
were mace, With improved farming concitions in 1927, there was a revival of 
interest in farm records and accounts. In one county, first steps were taken 
toward forming a larsely self-supporting cooperative association which should 
include fom 50 to 100 farmers keeping records anc accounts, Type-farm rece 
oris were ovtained on irrigation projects in ccoperation with the division of 
agricultural economics of the experiment station, also a few Cry-—land records 
for use in the county, anc Cistrict economic conferences were held for farm. 


organization purposes. 


Project 3. The agricultural outlook report published by the U. S. De- 
partment of Acriculture was made available through county agents, anc the 
Montana Outlook was sent to a mailing list of 2,100, Outlcok material was 
discussec at conferences, 


Some emergency work closely associated with the outlook work occupied 
considerable attention at harvest time, the particular problem handled being 
prevention of loss through combining of wet wheat, Much wheat was camaged 
through excessive moisture, Meetings were held to consider ways of prevent— 
ing loss of wheat or of grace from moisture. Emergency leaflet No. 1, "Com- 
bining Wet Wheat in Montana," was published, anc 1,500 copies were cistributec, 
County agents were encouraged to assist farmers in testing the moisture con- 
tent of their wheat before combining, the principal aid consisting of prepar= 
ing samples to be sent to moisture-tcsting laboratories anc getting reports 
pack to the farmers, In one county, the farmers purchased their own sample 
thresher and moisture-testing outfit and, with the aic of the county agricul- 


tural arent, made their own moisture tests. This service saved the farmers 
considerable loss by prewenting the combining of wheat which was too wet, 
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Nebraska 
January 1 to December 31, 1927, 
Mason Yerkes 


Projects: 


lie arm accounts, 
Re Cost accounts, 
Se Dissemination of econcmic information. 


Methocss 


Project 1, Farm accounting was promoted throuch a banker-farmer 
movement anc as a substitute for the resular bookkeeping as taucht in country 
schools, In the banker-farmer movement, the county agent selected several 
bankers in different localities, choosing men who had previously shown inter- 
est in extension work, The banker ana county agent tosother selected farmers, 
usually patrons of the bank, who would be interested in the keeping of farm 
recorcs, letters to these farmers, prepared by the county agent but written 
on the bank's letterheacs and signed by the banker, inviting the farmers to 
attend a meeting to be held at’ the bank where the work was to be presented 
and books given to the farmers, The State extension acont presented the 
project at the meetings, and the ficld man of the Ccoartment of rural ccoe 
nomics cooperatec, followdngclosely on the meetings with indivicusl assist- 
ance to the farmers in opening inventories and starting their records, In 
order to stimulate interest anc to let the cooperators know th-t on intorest 
was taken in their work, a monthly circular letter wigs sent to cach cooperator, 
This letter contained questions likely to pnuzzle farners curling that particular 
month concerning the keeping of the record books, 


Circular letters were sent to county superintendcnts and smith—Hughes 
instructors to interest them in the teaching of farm records in rural schools, 


4 00d response was received to the letters. and a aucclete new sch of books 

was nvinted, including the teachers* and stucentat rinaivin, Meetines were held 

with S.ocrintencents and teachers where the cours > was coyptsiued in €etail and 
| oie . ‘i ‘i 


those in attendance suppliec with manuals, fFolivuyven.) wo cone by county 


superintencents, county agents, and the State extension agent, 


Cost-of—production blanks were placed with the individual farmer by 
county and State agents on personal visits and the work explained, Additional 
recorcs were placed by county arents in connection with the corn. wheat, and 
pig-crop contests, held cooperatively with the departments of agronomy and 
animal husbancry, Early in the year, circular letters were mailed out to the 
county agents, suggesting that they encourage the farmers in their counties to 
keep records of the cost of production of each crop. Blanks for use in keeping 
cost of wheat and corn production were revised and sent to farmers who cooper= 
ated in the work last year, also a circular letter regarding Extension Circular 
8ll, "Harvesting Wheat in Nebraska with the Combined Harvester-Thresher, 1926," 
which ceals almost entirely with harvesting costs by different methoés in the 
State, taking into consideration location, acreage, climatic conditions, and 
topography of the region, This circular contains tables showing the cost of 
fuel and lubricants of different makes of machines anc the pulling power of the 
combines. It shows Cepreciation and repair averages, combine harvesting costs 
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a8 corpared with those of binder harvesting, anc losses from bincers and 
threshers, with = final summary of the comparison of binder and harvesting 
costs.. Shortly after this circular was sent to cooperators, 2 letter was 
malled with another blank for kceping a record of wheat costs an€ the request 
thet they keep a recore again for the coming year. 


Project 3. "The Nebraska Economic Situation" is published monthly by 
the cepartment of farm-manarement extension anc contains recent and reliable 
data of an economic nature affecting agriculture, It is sent to all arencies 
anc cooperators, anc county agents are constantly cnlarging the mailing list 
as they find renuine interest in the data vresented, 


As an outgrowth of the interest shown in the agricultural outlook for 
1927, meetings were arranged for in six different tows, Publicity and are 
rangenent were provided by the Extension Service, the local county agents, 
anc the State bankers’ association, the bankers doing especially fine work in 
publicity. The average attencance approximated 100 persons, anc farmers, 
bankers, anc other tusiness men showed a live interest, incicated by the many 
and various questions asked. 


Resultss 


Project 1, Five meetines for summarizing the records for 1926 were held 
in Cass County in January, 1927, and 33 out of 48 records were obtained in this 
manner, Summarizing mcetings were not held in other counties on account of the 
small number of records kept. The records were completed and collécted by the 
county or State agent on personal visits to the incivicual farmers, The danke 
ers Cisplayed a lively intercst in the banker-farmer schools held in Saunders, 
Custer, Webster, anc Phelps Counties, their cooperation with the extension — 
service accounting for at least 193 farmers starting records for 1927, Cass, 
Otoe, Fillmore, anc Douglas Counties followed the plan of personal visits by 
county anc State extension arents. Approximately 450 record books were placed 
by these methcds, and prospects are that from 200 to 225 farmers in the 8 coun- 
ties menticnec will finish their records for 1927, 


Approximately 2,000 sets for farm bookkceping have been ordered from the 
extension service, or material for that number of pupils. It is noticed that 
many of the parents are becoming interested in keepine records on their own 
farms as a result of their children's work in school, 


Project 2. Recorcs on the cost of producing wheat in 1927-1928 have been 
collected anc summarized anc stucies made in Douglas, Saunders, Cass, Fillmore, 
and Perkins Counties, The use of combines almost entirely in Perkins County 
gives opportunity for comparison of methods of production in the western part 
of the State as against the central anc eastern counties using binders, Result: 
in the projects on cost of corn and swine production have been very satisfactory 
and give promise of becoming more important every succeeding year, 


Project 3. The results obtained from "The Nebraska Economic Situation" 
have been very satisfactory. Practically every one of the cooporators have 
askecé that their names be kept on the mailing list. They have also been instru- 
mental in furnishing many names of farmers interested in the monthly report, an¢ 
the mailing list now stands at 1,000, 
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Ranch Survey: The ycar 1927 was the third and last year of the ranch 
survey, and a tentative summary was made anc the results taken back in a series 
of three meetings held in November, f&s the three years covered a period from 
depression to a good profit, opportunity was given for comparison of ranching 
practices uncer cifferent market conditions each year. Such comparisons 
brought out much discussion on the part of those in attendance, The results 


of the survey will be published in bulletin form, 


New Hampshire 
December 1, 1926, to November 30, 1927, 
H.C. Woodworth 


Projects: 


1. Farm organization and accounts, 
&e Campaign for less labor better applied, 


Methods and Results: 


Project 1. In carrying farm-manazement extension work to the 20,000 or 
more farmers in New Hampshire, it is necessary to consider the problem of per. 
sonnel, If it is shown that certain opportunitics exist for indivicuals who 
can meet the requirements, more young men may remain on the farms, It is ccr- 
tain that there is a great obligation to the comparatively small number of ar- 
gressive young men who have chosen the business of farming in New Hampshire, 
There may be evidence that the farm business needs to be larger to justify the 
expectation of a good income, but if all the men attencing group meetings are 
old enough to retire, there is azdisposition on the part of the specialists to 
praise the work they are doing anc emphasize the need of their sons or other 
young men in the community to co better and bigger business. The older men can 
be helped in their farm problems, but any great change in organization is for 
the younger men with years ahead to mnke the change and to profit from it, 
Perhaps New Hampshire, with its small farms, will always be the haven for the 
older man, The man of small means can wholly or partially support himself 
through the ceclining years on small, cheap farms, and there are so many such 
farms in the State that can not be combined or enlarged in a Satisfactory way 
that they can well remain small units operated by older men, 


However, in the realization that a large proportion of New Hampshire 
farmers, on account of advanced years and poor health, are not able to expand 
their business and should not follow farm-management principles as to size and 
diversity, it has been attempted to work out a prospect list of those who could 
and should do bigger and better farming. Obviously, this is a large task and’ 
one demanding some care and time on the part of the county agents in checking, 
It is planned to include in the list all farmers who are physically, mentally, 
and financially able to conduct a food one-=man business, in some instances tak— 
ing into account a farm where a son might carry on in a few years. The list is 
not yet complete but to date contains approximately 1,100 names, and the pro ject 
of builcing up larger farms is now confined, as far as incividual follow-up is 
concerned, to this list. 
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At the besinning of the year, three circular letters were sent out 
from the aront"s office to influence this group of men, also @ circular let- 
ter on better nethods of Growing corn and potatces. Fifty-four farm visits 
to these men were made by specialists Curing the year, and at least two 


county asents have visited every man on their particular lists, 


Nine Cemonstration farms have been sclected and mapped, and accounts 
are being kept by the operators, These farms Will serve for a study of the 
cifficulties involvec when a farmer attempts to develop a larger and better 
business, the information so gainec to be used in helping other men to make 
Similar changes. One of the farms is a milk, livestceck, and yotato farn, 
another combines milk, poultry, and lumber, ané@ still another retails milk 
only. Cream, livestock, potatoes, and fruit make up another combination, 
retail milk anc poultry another, and eggs, broilers, fruit, and potatocs 
another, while one farm wholesales milk as its entire business. One cf the 
remaining two farms deals in livestock, potatoes, anc fruit, anc the cther 
cream, potatoes, anc truck, 


Work has been done with a croup of young farmers in potato procuction, 
Cairy, sheep, apple, and other projects, the group consisting of boys not in 
club work anc consequently not taken care of by the club arents in the usual 
way. The potato work has been in charge of a committce consisting of the 
State leacer of county agents, the State club leacer, the farm-mansn-emcnt 
.emonstrator, anc the assigtant cemonstrator. Tho necessity for considering 
potato crowing as more than a one-year proposition was emphasized and the 
boys mace to realize that the investment of abcut $550 in equipment necessi- 
tated more than one year's oteration to be profitable. The Extension Service 
supervisec the entire work, including the financing, The experinent station 
acvanced money for the purchase of seec, securec by notes sirnec by the boys 
anc incorsed by their fathers, The fertilizer and sprayer were bought on 
erecit on notes sigmed by the cealer, The assistant farmemanazement demonstra- 
tor helped the boys in preparing the ground, adjusting the planters, anc plant— 
ing, also in setting up and adjusting the spray rig, preparing the spray mixture 
and spraying, sclectins the right digger anc, in so far as possible, marketing 
the crop. This project save the boys instruction in soils, culture, seed, spray. 
labor, anc the business side of raising anc marketing potatoes, as well as an 
opportunity to stucy the important leaf ané plant Cisenses with the station path- 
Ologist who spent a cay riving instruction to the fTOUD e 


Asice from the potato project, one boy was assisted in keeping complete 
cost accounts on his father’s truck crovs, 3 were assistee in dairy work, 40 boy; 
in Strafford County were show an outs ancing orchard where 3,000 apple trees 
were carec for by 2 men, and assistance and talks were Given at banquets and 
meetings of boys in several counties, 


Project 2. In cooperation with the Hillsboro and Beiknap County agents, 
two demonstrations in silo filling were put on.ane adcvertisec as Ssilo-filling 
contests, Gump carts and flat racks being run in competition ana timed with stop 
watches for loading and unloading, The rreatest saving shown was in man-labor, 
While only two contests were held Curing the year, the publicity has been widely 
distributed, anc farmers from other counties have written in for diagrams of the 
labor-saving rack, Some attention has also been given to lowering hay opera~ 
tions, 
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An effort has been mace to induce farmers to adopt the western method 
of harvesting sweet corn in place of the antiquated and incfficicnt methods 
now in use on many of the farms. Considcorable prelininary work will be neces-= 
sary, however, to overcome lack of equipment and point of view, as the New 
Hampshire farmer has been for many years careful of material and free with 
his time and coes not readily adopt a system that saves much tine but per- 
haps wastes some material, which may be the case with the western method 
where the corn is snapped anc thrown directly into the wagon carrying a 
throw-boarc, Curing which process the team may occasionally tramp Gowm a 
stalk, 


The State Extension Service, in cooperation with the various county 
agents, has for several years boen emphasizing the growing of alfalfa. ‘The 
State leader, thc soils and crop specialist, and the Gairy and farne 
management specialists have all assisted. fThe specialists have attended or 
helpec to organize eight tours and at every opportunity emphasized the Cem 
sirability of increasing business by crowing alfalfa. 


The farm-emanogement specialists gave talks at 34 meetincs with a total 
attencance of 1,008, In nearly every case, the need of more efficient appli- 
cation of labor was pointed out. 


New Jersey 
December 1, 1926, to November 30, 1927, 
W. F. Knowles 


Pro jectss 


l, Farm accounts, 
&e Dissemination of timely economic information, 


Methocss 


Project 1. It was plenned to hold at least one farmeaccount school for 
new men in each of the 18 counties having agricultura agents anc to get an 
increasing numbcr of farmers in each county to keep accounts, also to hold at 
least one farm-account analysis school in cach county. In December of the 
prececing year, the farm-management spccialist mace arrangements and set the 
cates for the farm-account schools, mailing the dates to each county agent far 
enough in acvance to enable him to make local arrangements for the conduct of 
each school, The specialist furnished the farm-account book free of charge to 
the farmers, who were shown how to take an inventory, make a credit statement, 
and keep a cash account in the book, Boys’ and cirls' club agents helped in- 
cidentally at a few of the farm-account anc farm-manarement schools, The 
county agents contributed largely to the work, holding several account and 
analysis schools without the specialist and following up their farm-managemen 
projects, The specialist spent a large part of January, February, and June i: 
helping to take farm-management records in the field. Tho farmeaccount books 
when completed anc collected were sent to the farm-management department at 
the college for analysis. 
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At the analysis schools, cach farmer was taught to take an inventory 
and make a new crecit statement, also how to summarize and analyze his year's 
business, Factors in successful farming were also discussed at each of the 
analysis meetings, The farmers were instructed in the use of 2 harp file, a 
box file, a blackboard, and other useful things for keeping their business in 
better shape, anc at some of the schools talks were given on price trends, 

The importance of naming the farm was emphasized, of using a »rover check book 
and making notations on it, the use of a diary and a safe deposit box at the 
bank, also the advisability of some farmers carrying life insurance and the 
desirability of making a will 


Project 2, As one of the means of distributing economic information 
among farmers, it is believed that county agents should include community or 
county farm-management meetings in their prorrams of work. An effort has been 
made to interest bankers, business organizations, civic clubs, etc., in the 
furtherance of the farm-management program by the Gistribution of farm-account 
books anc the giving out of economic information of a national, city, and 
county nature relating to business and agriculture, A growing need is felt of 
acquainting business men and city people more and more with the importance of 
New Jersey's agriculture and agricultural practices. More thoucht has been 
given to the question of labor as it affects methods, costs of procuction, and 
marketing of crops and livestock procucts, and facts concerning saving of labor 
ang use of labor-saving devices and machinery in the farm organization have been 
brought before farmers at meetings. Talks on farm prices have been given, sup= 
plemented by charts showing farm-price index in comparison to the index of non~ 
agricultural commocities, relation of price of milk and price of eges to price 
of feed, and receipts of milk anc cream in New York City. Talks were given by 
the dairy, farm-manacement, and rural-engineering specialists at farm-barn meet~ 
ings in regard to cash pr eoromieed: farm layout, labor-saving methods, marketin; 
and other factors, the dairy specialist devoting the greeter part of his time to 
o discussion of the value of cow testing association work and the need of keepir 
records on the farm. Barn construction, arrangement, and ventilation were dis- 
cussed by the specialist in rural engineering, At each meeting, questions were 
asked by the farmers and answered by the specialists, 


Results: 


Project 1. Farm-account schools were held in 19 counties, and about 1,00: 
farmers were instructed in the keeping of farm accounts, The interest in this 
work ig increasing, Farm-account analysis schools were held in 18 counties, 
Bankers in seversol counties are buying anc helping to Gistribute farmeaccount 
books, also cooperating in the holding of schools, Most county agents are makin 
& serious effort to get better cistribution of the account books, as well as mor 
definite results, anc the farm-management specialist is placed in the hands of 
the agents a summary blank which can be usec to get a summary for the State of- 
fice, 


Project 2, The farm-barn type of meeting was held in several counties, 
and many community and county-wide farm-management meetings have been held, Thc 
"Monthly Economic Review of New Jersey Agriculture" has been issued regularly 


and sent to a4 mailing list of about 300 people, Acditional stories and facts ir 
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farm management have gone to most of the county agents. <A radio talk on farm 
prices was prepared by the specialist anc read by the Atlantic County agent over 
one of the Atlantic City stations, ‘Two banker-farmer tours anc two bankers 
farmer banquets have been held, anc economic problems of New Jersey agriculture 
have been discussed by the farm-management demonstrator at Kiwanis anc Rotary 
anc other club meetings, Price talks were given in cight counties, 


In cooperation with the department of farm management, a survey was made 
of 100 fruit farms in Burlington County and 35 dairy farms in Somerset County. 


New Mexico 
December 1, 1926, to November 30, LE SAY fe 
L. H. Hauter 


Projects: 
1. Farm accounts, 
&- Surveys, 
Oe Stucy of farm-credit situation, 
4 Compilation of facts for ceveloping extension programs, 


Methods and Results: 


Project 1, Farm-account work was started in New Mexico in 1923 to gather 
a limited amount of economic information on farm operations which would be of 
assistance in analyzing the farm business and which might be used as demonstra 
tional material to carry on economic extension work, also to teach farmers how ti 
keep & simple farm account in order that they might be in a better position to 
analyse their own businesses and to organize along more profitable lines, Since 
the establishment of the cepartment of agricultural economics at the college, th 
need for gathering cconomic data by this means is not so important as it was be. 
fore that time, but it is still considered desirable to encourage the keeping of 
& limited number of farm accounts, as summarics of accounts for 4 series of year 
are of much assistance in economic studics of particular regions, Consequently, 
during 1927, the work was carried on in seven countics, although no effort was 
made by the State office toward expansion, 


Project 2, The farm-management survey being concucted in Curry and Roose. 
velt Counties is, at the present time, being carried on as 4 research project, 
although it was started in 1925 as an extension project, anc both the extension 
anc research phases of the work are being kept in mind in taking the survey. 
While no attempt has been made to analyze the material as a whole, some very ef-~ 
fective use has alreacy been made of parts of it, Each year a bricf summary is 
mace of the more important facts brought out in the survey, anc these are rem 
turned to the individual cooverators with a comparison of their own farms with 
the average and best farms of the county. It is expected that this information 
which is being sent each year will be of assistance to each cooperator in organ~ 
izing his farm along the most profitable lines. During the past year, the count 
extension agent of Roosevelt County has mace good use of parts of the survey whi: 
were summarized at his request in connection with the study of the crecit situa- 
tion in that county. 


4465 


* 


ene 


Survey recorés have now been obtained for the erop years 1924, 19257, 
anc 1926, The stucy will continue two more years, when a summary will be % 
made, At the time of makins this summary, it is hoped that amore complote 
stucy can be made from an ccononic stancpoint of the dry—farming section of 
eastern New Mexico. The survey rccorés will be of much help in such a study, 


In the winter of 1926-27, an economic. survey was mace of the Elephant 
Butte irrigation project and two conferences held -= onc at State College, 

New Mexico, anc the other at El Paso, Texas, as the project covers a narrow 
strip approximately 150 miles long, located in both States, Agriculture in 
this area has ceveloped rapicly anc changed racically curing the past few years, 
largely because of the introduction of cotton as the principal crop. A meeting 
of agricultural lcacers was called in October, anc it was unaninously agreed 
upon that a conference was highly Cesirnble. In January, = mecting of con= 
mittee mermbers appointed by county ascents and farm bureaus was called for the 
purpose of explaining the object of the stucy and giving instruction in refard 
to the information to be gathered by the committees. Producers? questionnaires 
were prepared to gather information from the farmers themselves, anc the sece 
retarics of the committees, all of whem wore technically trained, compiled this 
information anc also obtained cata fron railroads, fecd anc hay cealers, whole. 
sale meat dealers and packers, cotton oil mills, wholesale grocers and Ccealers 
in fruits and veretables, dealers in poultry and dairy procucts, and other bus. 
incss interests on the project, as well as from various Government reports that 
might have a direct or incirect bearing on the agriculture of the area. Com 
mittee reports were presented at the conferenecs, Ciscussions followed, and in 
some cascs chanses were the result. Following the conferences, a summary of 
the committce recommendations was made and mimeographed anc given wice publi- 
city, the newspapers on the project giving liberal space to the subject. 

As facts regarding the cost of producing the various crops were rather 
limited at the time of the conferences, bhdnks were prepared for collecting 
cata on cost of field crops and livestock, and an effort was madc to SOU giao 
possible, complete recorés of the farms, including all crops, in order that 
certain factors could be properly cistributed among various enterprises, At 
the close of the 1927 extension year, most of the field work had been com 
pleted, anc the work of tabulation is now in progress, The balance of the 
year will be spent in fathering adccitionsl information on costs, after which 
bulletins will be prepared for use in making further recommendations regarding 
agriculture on the project, In all probability, cotton will be the leading 
produce in the area for several years to come, and while no radical chances 
were sugcested as the result of the survey anc conferences, the work had a 
stabilizing effect, preventing farmers from plunging into new and untried 
projects, anc gave a sound basis for refusing to further any of the unpracti- 
cal schemes that are continually being vresented for bringing in new projects 
anc changing the type of farming, 


Project 3, Extcnsion work on farm credit has been done in connection 


with crecit organizations‘and also in connection with cooperative marketing 
associations that have sought credit for their members, In McKinley County, 
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2 crecit associations have been orfanizec in the past 5 years, and curing that 
time loans have been obtained in the amount of $200,000, This year, 60,000 
were obtained for sheenmen, cowmen, anc farmers. Local banks in the county co- 
operate in this work, for they are not in a position to hancle this character 
of loans at present. 


Farm loans were obtained throucth a local farm-loan association and stock 
loans from the Intermediate Credit Banks, through the Pacific National Asricul- 
tural Crecit Corporation of San Francisco, the representative at El Paso han- 
Cling the tusiness in this section. The farm loang. were obtained at 5b per 
cent interest and the livestock loans for a period of one year with the privi- 
lege of renewal at a rate of 74+ per cent. 


Several farm-loan associations have been operating in Roosevelt County, 
anc the county agent spent considerable time this past year in cooperating with 
the Portales Chamber of Commerce, the local bank, anc five Federal farm loa 
associations in attempting to obtain more favorable rulings from the Feccral 
Iand Bank at Wichita relative to maximum loan values and minimum loan units, 
4t the meeting held in August of the representatives of the farm loan associa- 
tion, the subject of the usefulness of the Federal Iand Bank was discussed, 

The sense of the meeting was that certain rulings of the bank relative to loans” 
in the county are out of cate ana work an unnecessary hardship on the borrowers, 
The county agent was appointed chairman of a committec, with the secretary and 
cashier of the First National Bank, to work with local associations in present- 
ing claims for new rulinjss to the Wichita Bank, 


The State office supplied the county agent with tabulated information ree 
garding farming concitions in Rooscvelt County as taken from farm-survey records 
for the years 1924, 1925, anc 1926. They also procured for the county arent 
average and maximum per acre loans mace in other New Mexico counties and in 
neighboring counties in other States bordering on New Mexico. This information 
was used as a basis for claims for new rulings which were mace in the form of a 
brief prepared in three parts by the committee anc proposing that changes be made 
as followss 


l. That the minimum loan unit for Roosevelt County be changed from 320 
acres, as it is at present, to 160 acres, 


ee That the maximum loan values be materially changed to allow higher val-" 
ues so that they will compare favorably with those allowed in neighboring countics, 


3. That a survey be made of the shallow-water belt with a view that if the 
survey shows the district to meet the necessary requirements, loans be made on the 
basis of shallow-water irrigatec land, 


The falencia County agent assistec the farmers in the Bluewater-foltec 


irrigation district in presenting the claims to the Wichita Feceral Lane Bank with 
the hope of getting the cistrict recognized, 
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Project 4, At the extension confcronce held in February, 1924, statis— 
tics were presented on the cconomic relation between the projects of ficld 
crops and livestock products in New Mexico. These statistics had been »repared 
in chart form and included a stucy on the source of supply of butter, cays, 
flour, anc meat consumed in New Mexico State territory anc the relation of 
freight rates to local competition. Copies of the charts were mimcographed and 
made available for the use of extension workers. fYater, the matcrial was write 
ten up as a thesis and bound for reference use. It has deen used quite exten- 
Sively in later studies. 


At the time of the extension conference in February, 1925, statistics 
were compiled and presented on livestock production, putting special emphasis 
on the range-beef-cattle situation, but it was not wmtil the winter of 1925-26 
that an effort was made to organize the personnel of the extension anc college 
staff for the preparation of a program basec on such economic facts as were 
available anc could be compiled for use, Realizing that it would not be pos- 
sible to cover al& enterprises, the following list was selected for the study: 
Cotton, corn, grain sorghums, general cairying and milk goats, apples, lettuce, 
cabbage, onions, cauliflower, poultry, beef cattle, and sheep. Committees were 
appointed, mace up of extension specialists, experiment station workers, and 
county agents, the extension mon largely gathering the facts for the committees 
that met at the time of the extension conference in order to formulate a def 
inite program, From an economic standpoint, this first effort can be considered 
only partially a success, subject-matter specialists and exneriment station work- 
ers being naturally inclined to emphasize the production rather than the economic 
side of the problems, as that is the phase with which they are most faniliar, 


Now York 
December 1, 1926, to November 30, 1927, 
Vero. Hart 


Projects: 


1. Farm-Manazement schools, 
&. Correspondence course in farm management, 
5. Farm accounts, 


Methods anc Resultss 


Project 1, During the past few years, there has been a decided decrease 
in the call for three and four-day farmemanagement extension schools and a core 
responding increase in the demand for one and two-day schools and single all- 
day meetings, This change, probably caused by the shortace of farm labor pre- 
venting full attendance by farmers at the longer sessions, has led to the ene 
couragement of the one-day farm-managenent and marketing meeting and the pa&ac- 
ing of two-day farm-manasement schools only where they could be preceded by a 
community labor survey, The labor income records have been used as a basis for 
lectures and Ciscussions at the schools and are of inestimable value, In all 
cases, a decided interest has been taken by the farmers furnishing labor-income 
records, anc the schools have been well attenced, The survey is made to obtain 
specific information to be used imzediately as a supplement to research work ale 
ready done, and its sole purpose is to help farmers in the particular community 
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to make more money. During the year, four two-day farmmanagement and agronomy 
extension schools were held, also one two-day farm-management and marketing 
school and one two-day farm-management and poultry school, from 20 to 30 labor- 
income records having becn taken previously in the communities where the schools 
were held. The average attondance at each school was 18 persons. 


Project 2. The following correspondence courses are now offered: 


Farm Management I. An elementary course in farm management of 15 lessons, 
covering some of the basic principles of the subject. 


Farm Management Il. Mdvanced farm managemont (prerequisite course I.) 
This is a course of 15 lessons on farm organization covering the major factors 
underlying the successful organization and operation of farm businesses. 


Farm Management III. Prercquisite courses I. and II. Dotailcd studies 
of some successful farm businesses. A course of 15 lessons. 


Marketing I, Cooperative Marketing. A course of 15 lessons on coopera- 
tive marketing. 


Farm Management IV. Farm Accounting. A course of 12 lessons on farm 
inventories, farm cash accounts, crop accounts, dairy accounts, poultry accounts, 
labor accounts, and complete sets of farn accounts. 


Farm Management Ve. Agricultural Prices. A&A course of 10 lessons consist- 
ing of an intensive Study of agricultural prices. 


The present enrollment in correspondence courses is 89 persons, and the 
enrollment during the past year has averaged 85.5. During the year, 47 certi- 
ficates have been issued to students completing courses. 


Project 3. In the farmaccount work, the most emphasis was placed on 
the farm inventory, although cash, crop, dairy, and poultry books were also 
furnished to farmers upor request. During the past year, a step taken by the 
banks in the State madg at desirable to concentrate extension forces on a state- 
wide farm-inventory campaign. For several years, a farmer's credit statement 
has been included in the farm inventory book. While this statement was looked 
upon very favorably by bankers in the State, it was not an official credit state— 
ment of any banking ingtgtution or bankers? organization. The Federal Reserve 
Bank of New York had also prepared a farmer's credit statement, but it had not 
come into gencral use by country banks. At the request of the agricultural com 
nittee of the Now York State Bankers? Association, representatives of the depart— 
ment of agricultural economics met with that committee, and the group agreed upon 
& special form of farmer's credit statement that is now the official credit statc- 
ment approved by the college and the State Bankerst Association. This statement 
was later approved by the Federal Reserve Bank of New York and is now furnished 
by that institution to all member banks, 


The campaign which was conducted by the extension staff of the department 
of agricultural economics and farm management and the State Bankers! Association, 
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in cooperation with the local farm bureaus, made contacts with more than double 
the number of farmers ever reached before in a single year with the inventory 
idea, the success being due to the excellent help given by the numerous cooperat- 
ing agencies. Several organizations that had never cooperatcd before on inven- 
tory work gave most valuable assistance. The Stzte Department of Education, 
through the division of vocationnl education, issued an order to 92 agricultural 
high school teachers to call special meetings during farm inventory week (January 
2 to 7, 1928) of the young farmers' clubs which they aro Sponsoring. At thesc 
meetings, instructions were Siven in taking inventorics, making out credit statc- 
ments, and Opportunity was provided for a locel banker to address club members on 
the use of bank credit. The New York State Farm Bureau Federation at its annual 
meeting adopted resolutions approving the new farm credit steatcment used in the 
inventory Campaign, recommended its wider usc by banks and instructcd its secre- 
tary to sond personal lettors to every country banker in the State urging cooper- 
ation. "The Cornell Countryman" gave considerable space to inventory and credit 
statoment articles and sent copics of their December anniversary issue and the 
collcgo farm-inventory book with a personal letter to members of the slunni who 
are farming in the State, urging that they start 1928 by taking inventories of 
their farm business. The editors of "The American Agriculturist" and "Dairy- 
men's League News" gave excellent publicity to the inventory work by feature 
articles and editorials. Country dailies and weeklies also made excellent use 

of articles furnished by the college news sorvice and by county agents and benk- 
crs. All of the 850 local granges in the State were supplicd with matcrial for 
& special lecturer's hour on the farm inventory and credit statement for their 
first meeting of the year. Many grangcs invited local bankers to give talks at 
these meetings on using bank credit and doing business with a bank. The collcge 
had 4,000 farm-inventory posters with mailing tubes prepared and sent to county 
agents who delivered them to banks, feed stores, and commnity halls. Every 
grange in the State received a poster, and the Dairymen's League, Bordents Farm 
Products, and Shefficld Farms mailed a poster to each of their plant managers 
for display at the receiving door of the plant. The Eastern Federation of Feed 
Merchants, Michigan Limestone Company, Portland Coment Association, and a number 
of smaller companies also distributed posters and sent Lettered their agents. 


A tremendous demand for the college farm-inventory book resulted, and a 
revised edition of 10,000 copies was exhausted in the first 10 days of the can 
paign. Five thousand went a little faster, and a second 10,000 copics were 
more than half gone before the start of farm-inventory week. By the end of the 
week, 20,490 farm-inventory and credit-statoment books had been distributed. 
The results seem to indicate the need for another campaign, the necd for start- 
ing earlier in planning future campaigns, and proved that the farm-inventory 
and credit-statement work is the most valuable kind of farm-account work thet 
has been donc.’ 


In cooperation with the agricultural committec of the New York State 
Bankers' Association and the office of the State leader of junior extension, 
farm-account clubs have been started in five counties in the State. There 
are now seven clubs organized, and excellent interest has been shown by mem- 
bers, cooperating banks, and club agents. The members are boys and firls be- 
tween the ages of 15 and 20 years. They take a complete inventory on the home 
farm at the beginning of the year and fill out a farmcredit statement. At 
the end of the year, they make a second inventory and fill out a second credit 
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Statement. <A farm cash account is kept by each member during the year, and at 
the close of the year this account is summarized and the labor income figured. 


: At the first meeting in December ar January, the extension specialist 
fives instruction in taking an inventory, making a credit statement, and keep— 
ing &@ simple farm account. At the second meeting, approximately two months 
later, the specialist discusses farm credit and the use of an inventory in 
making out a farm—credit statement. Hc also checks and balances the cash ac- 
counts kept by the members. It is desirable to hold the third meeting at a 
local bank and have a banker telk on the purpose of a bank and its method of 
operation, also cash accounts are again checked and balanced. At the fourth 
meeting, the specialist discusses the various factors affecting profits in 
farming and explains ways of increasing the profits. At the fifth mecting, 
which should be held approximately two months before the end of the year, mene 
bers check their books and reccive instructions for taking the second farm in- 
ventory. At the sixth meeting, just after the close of the year, all records 
will be summarizcd and plans for improving the individual farm business dis- 
cussed privately with onch member. The next meeting should be followed by a 
banquet for club mombers and their fathers and achievement pins and prizes 
awarded. 


The farm-business service offers an opportunity to farmers of New York 
State to make an intelligent study of their farm businesses. Farm records 
make their greatest contribution when the records of a year's business are used 
as a guide for the operations of the next year. The service, which is furnished 
at a cost of $2 for each farmer miuking use of it, starts with an inventory taken 
by the farmer himself. This inventory is summarized at the college and returned 
to the farmer who keeps a simple book with records of all money paid out and re= 
ccived. Once a month, a report ig made of total receipts and expenses. At the 
end of the year, another inventory is taken, and the books are sent to the col- 
lege where they are summarized. From the summary, labor income is figured, the 
records are analyzed, and recomacndations are made for still more successful 
Operation of the farm. 


At the request of a group of progressive farmers in Genesce County, a 
representative of the farm-management department at tho college and the farm 
menagenent committee of the Genesee County Ferm Burcau met and planned a farme 
account service that would provide a complete set of farn cost accounts for 
approximately 50 farmers in the county. A full-time farm-management special- 
ist is employed at a ycarly salary of $2,400 to visit each farmer at lcast 
once & month, post accounts, and make whatover suggestions possible concerning 
farm-organization work. This specialist furnishes his own automobile trans- 


portation. 


A budget of $3,000 is raised as follows: Each farmer recciving the 
service pays $1.50 a month, and an average enrollment of 50 cooperators in- 
sures an income of $900 a year. If during any one month more than 50 cooper= 
ators are visited by the specialist, the income of $1.50 per man for the number 
in excess of 50 ig paid to the specialist for automobile upkeep. The central 
farm bureau office appoints the spccialist in charge as an assistant county 
agent and pays him $600 a year. The department of agricultural economics end 
farm management at the college appoints the specialist in charge as an exten- 
sion instructor at a salary of $1,500 a year. The treasurer of the county farm 
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burcau acts as treasurer for the service and pays accounts on order of the 
specialist in charge and the president of the farm bureau. Fifty-six farmers 
are enrolled who keep a complete set of cost accounts and are visited once a 
month by the specialist. The cooperators show much interest, and others wish 
to enroll. Several counties in the State are very anxious to start a similar 
account scrvice, and it is hoped that funds may be made available to set up a 
Similar or less detailcda and expensive service in a number of countics. 


In addition to the foregoing, 7 institutes were held at which farm- 
management specialists gave lectures or conducted discussions, 169 lecturers 
were given during the winter months at community meetings at which the aver- 
age attendance was 31. Ten fced dealers* schools were held, and the results 
of a study of factors affecting the profitablencss of fecd stores were pre= 
sentcd. These meetings were attended by 224 different dealers, and a decided 
step has been taken toward getting in closer towh with feed, seed, and fér=- 
tilizer dealers. A large number of miscellaneous lecturers were given by mem 
bers of the staff before Kiwanis and Rotary clubs, chambers of commerce, 
annual farm bureau meetings, annual meetings of farm-loan associations, granges, 
and other groups interested in agriculture. A total of 418 lecturers were given 
during the year with an attendance of 18,113 as compared with 13,211 last year, 
or an increase of 39 per cent. Fourtecn farm-manngement tours were conductcd. 


Twice during the year, the department furnished material and men to 
cover a serics of meetings resulting from economic crisés in the fruit and 
dairy industries. Low prices caused by increascd competition from western 
apples, citrus fruits, and fresh vegetables, and continued poor grading of 
New York State apples resulted in a united effort on the part of a group of 
leading apple growers in the State to bring to the attention of growers and 
aealers the need for changes in the methods of growing and marketing apples. 
Local committees representing practically all of the fruit communities in the 
State, assembled at a confcrence, voted to regucst the department to prepare 
for publication in bulletin form and to disseminate by moans of local mectings 
a summary of the economics of the apple industry in New York State. The re- 
search starf of the department did excellent work in preparing summaries of all 
the available economic information on the apple industry, and the materiel was 
used by the extension staff at 43 different meetings of apple growers through- 
out the State. The meetings were attended by an average of 35 farmers and did 
much toward making fruit growers realize that they must change their methods in 
order to compete with growers in other sections and with producers of other 
kinds of fruit. 


In a similar way, help was asked on an extensive secrics of dairy situa- 
tion meetings when in 1926 the supply of milk for New York City approved by the 
New York Board of Health was barely cnough to meet the city's demands. Fearing 
a shortage, the dairy interests of the State worked to stimulate fall and win- 
ter production in the present New York City milk shed. In cooperation with the 
local farm bureau and the department of animal husbandry, members of the exten- 
sion staif put on a dairy situation campaign, and 56 milk marketing meetings 
were held at which factors affecting the supply and demand for milk we dis- 
cussed and the economics of the current dairy situation explained. 
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North Dakota 
December 1, 1926, to November 30, 1927, 
Rex Ee Willard 


Projects: 


1. Farm and cost accounting, 

2. Farmbusiness analysis, 

Se Farm roorganization, 

4, Presentation of economic facts for regional programs of worke 


Methods: 


Project 1. Farm accounting, which has been under way for a number of 
years, was conducted this year but not with as much emphasis as formerly. “The 
record books were distributed by county agents and also by the State office di- 
rect to cooperators. Farm-account books used in schools have been hendled by 
o& commercial firm. A poultry-account project was started and poultry raisers 
interested in the kceping of records on that cnterprisc. Forms were prepared 
for their usc, the records to be posted under the direction of the office of 
farm managenent. 


Project 2. The farm-busincss analysis project consists of the use of 
an abbreviated farm-management survey during which the farms are analyzed as 
to sources of income and comparisons of farms within countics made by the use 
of a score card. In each instance, the county egent obtains records from most 
of the farms and calculates the results for each farm. The State office tabu- 
lates the material, prepares the score card, and returns the material to the 
county agent who takes it to the individual farmer involved. The State agents 


also assist the county agents in meetings where the subject matter is uscde 


Project 3. Farm-organization work has been conducted directly with the 
farmers and through the county agents in mapping farms and laying out cropping 
and livestock systens with a view to increasing farm profits. 


Project 4. In August, » conference of reprosentatives of all depart— 
nents at the college was held at which it was decided to prepare naterial for 
economic conferencese Following this conference, committees were appointed 
on various lines of subject matter whose function it was to prepare fact matc= 
rial (not conclusions.) At the suggestion of the extension director, the farm 
management demonstrators were given the task of supervising the assembling of 
the material, and commodity reports were prepared on wheat, rye, flax, pasture, 
horticulture, beef cattle, hogs, sheep, dairy, poultry, horses, crop rotation, 
and farm organization. In September, regional conferences were held with 
county agents and some of the economic material already assembled prescnted 
for the consideration of field men. Plans were then made for the conduct of 
geven conferences in February, 1928. At the September conference, the county 
agents and farmers and some of the Smith-Hughes teachers preparcd questions 
that they considered important to be used as @ basis of assombling fact mate- 
rial for the subject-matter committces at the colloge. Also, at these confer- 
ences, the county agents selected the delegates from their counties who were 


to attend the economic conferences. 
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Results: 


About 70 cooperators wore carricd in the farm-accounting project, the 
records being maintained in rather morc complete form then the ordinary simple 
farm-accounting methods called for because of the desire to obtain current 
additional information. About 200 farm-account books have been distributed 
by State officers on direct request, others by county agents, and about 1,000 
have been distributed into the school system in connection with the teaching 
of the subject. Twelve cost-account cooperators were enrolled by the field 
agent in poultry, and six of them completed the year's work. 


Farm-business analysis was undertaken in 8 counties, 3 of which com 
pleted the year's work, the other 5 failing through lack of follow-up. Farm 
reorganization has been definitely carried on at 36 farms during the year and 
some work done on a few other farms. This project requires considerable time 
to show results, but in certain specific instances very remarkable results 
were obtained. For instance, on one 1,600-acre farm in the Red River Valley, 
the 1927 results showed a net return on the credit side of the ledger compared 
to @ loss of about $16,000 during the five previous years. These results were 
accomplished not by increased yields or prices but by improvement in management 
and organization of the farm, among other things the labor expenses having been 
cut down about 25 per cent. On another farm, where the work was begun in 1923, 
with yields and prices used on the same basis of comparison for 1927, the loss 
of earlier years was changed to a 9 per cent profit on the investment in 1927. 
Varying degrees of improvement are indicated on other farms, but it is too 
early in most instances to give definite results. About 75 farmers in the 
State have been taking a correspondence course in farm management under the 
direction of the assistant farmmanagement demonstrator. This course is being 
carried on as one of the regular correspondence courses of the college. 


"The North Dakota Agricultural Outlook't has been published monthly and 
mailed to a list now approximating 2,700 persons, chiefly farmers. In July, 
& sample copy with return card was mailed to 350 bankers in the State. About 
000 of these men returned the cards, requesting that their names be added to 
the mailing list. The outlook is also broadcast by radio on the first open 
date after the issue of the publication, and further publicity of this subject 
is effected through the farm information service of the college and the Western 
Newspaper Union.. A "Better Seed Special Train" was operated over the "Soo" 
Line, Great Northern, and Northern Pacific railroads of the State. The farm 
management division prepared exhibit material in chart forn for the train, and 
the farm-management demonstrator or his assistant discussed the outlook at 63 
points in the State. 


In August, a tour was made into the cattle-ranch arca in southwestern 
North Dakota, Northwestern South Dakota, Wyoming, and Montana. Consideration 
was given to the cattle outlook and a mimeographed release prepared on the 
Bubject. At the time of the Intornational Soil Congress in July, a tour was 
made in Cass County where consideration was given to the subject of soils. 
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Ohio 
December 1, 1926, to Noveriber 30, 1927, 
Ce Re Arnold 


of 


Projects: 


1. Farm organization through accounts, 

ee Teaching farm accounting in rural schools, 

5. Cost accounting on crop and livestock enterprises, 
4. Furnishing economic information to farmers. 


Methods: 


Project 1. The teaching of simple farm accounting and the study and 
analysis of the business organization of the farm are carried on by two methods 
depending upon roads and other factors in the county. Where communication be- 
tween communities and a central point is easy at practically all scasons of the 
year, 2 locai leader is appointed to insure the cttcndance of 3 to 5 active 
young farmers at a central accounting school for tho county, preferably during 
December or early Jamary. In case of a large county, it is better to hold two 
meetings in order to limit the attendance to a workable group. The schools take 
the form of laboratory exorcises, part of the time being devoted to farm ac- 
counting and part to some of the simpler phases of farm managoment in order to 
awaken intercst in the value to be obtained from the accounts when kept by the 
individual men on their own farms. Each man attending the school is signed up 
to keep a farm-account book one year, and plans are made for a summariging 
school at the close of thc yoar. During the year, at lcast onc meeting is 
held or one follow-up visit made to cach cooperator, and two follow-up letters 
are sent to each man keeping an necount. As soon as possible after the close 
of the accounting year, summary schools arc held at which all men who have 
completed their records are instructed in summarizing and analyzing them. Each 
cooperator who finishcs a rccord is held responsible for interesting three new 
cooperators for whom 2 school of instruction is held as soon as possible therc- 
after. Principles of farm management and farm organization based on the permer 
nent farm-management records are given wider application through tours, fair 
exhibits, and general mectings. 

Where roads are poor and various communities relatively inacessible, a 
local leader is appointed for each township or county conducting the project 
whose duty is to insure the attendance of not less than 15 or more than 30 
active young farmers at a community school to be conducted in the same way as 
the central accounting school. Each cooperator finishing a record interests 
at least one new cooperator who is instructed in accounting at a beginners! 
school held as soon as possible after the summary school. 


The farnemanagement specialist instructs the county agent in farm ac- 
counting by assisting him with 2 farm-accounting schools and 2 summary schools 
and furnishing him with instructional material, as well as material for follow- 
up letters and publicity. He assists him with one follow-up meeting or visit 
and instructs him in methods of summarizing, analyzing, end interpreting the 
completed records. The county agent assists the local leader with township 
organization of the project and, where accounting schools are held in communi- 
ties, holds at least two schools in communitics other than those where the 
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Spécialist gives assistance. He attends to the necessary follow-up work and 
assists with Summary schools. Each local leader must be a cooperator in record 
keeping and mst interest other Cooperators in the work. He arranges for local 
meetings, providing suitable places with desks and tables for both accounting 
and summary schools. He assists the county agent in follow-up meetings, visits 
each cooperator at least once during the year, reporting his progross to tho 
county agent not later than October 1, and assists in the extension of the work 
in his community. 


Project 2. The farm-managoment spccialist holds conferenos with county 
superintendents to interest them in the teaching of farm accounting in the rural 
schools as a definite part of the curriculum. Rural teachers are met at teach- 
erst institutes or at group mectings after the beginning of school and aro given 
instruction at teachers! meetings on methods of teaching farm accounting and mate- 
rial to be used, time of year most suitable for teaching, how teaching material is 
Obtained and handled, how best to encourage pupils to keep records on their home 
farms, where account books can be procured, and how to report to county supcrin-~- 
tendent and county agent on number of pupils taught and home records started. 
The specialist algo assists the county agent in organizing the work, providos 
without charge manurl for tenchers and farm—business record for pupils, supplies 
farm-account books to county agents or superintendents at cost of printing, and 
gives instruction toteachers or supplies information to county agents for hold~ 
ing meetings for that purpose. The county agent makes local arrangements with 
the county superintendent and instructs teachers in the absence of the farm- 
management specialist. He procures a supply of teaching matcrial and farm- 
account books prior to starting the work and, with the assistance of the super- 
intendent, furnishes cach teacher with a manual and each pupil with an account 
book, collecting 14 cents ench for account books and keeping a list of pupils 
receiving instruction. He keeps a supply of books on hand for pupils who wish 
to start records on their home farms and lists the names of those starting 
records. Assisted by the Specialist, he arranges for suitable publicity at 
the proper time to encourage account keeping. The teachor takes the responsi- 
bility of payment for books used by pupils, instructs the pupils in methods 
of farm accounting, encourages the keeping of accounts on home farms after 
completion of the course and reports the namcs of pupils starting such necounts 
to the county superintendent and county agent. 


Project 3. Enterprise~cost work has been used as part of an improvement 
campaign on some particular product, usually in cooperation with some other 
subject-matter department at the university. In townships or communities carry— 
ing the project, a local leader is appointed to attend a county-wide meeting 
prior to the time when the crop in question is normally planted. Instruction 
on methods of keeping costs is given at this meeting and the value of such 
records to the farming business pointed out. Each leader keeps costs on the 
crop in question, interests three other cooperators in his community, instructs 
them in cost keeping, furnishes them with blanks for the purpose, and assists 
with arrangements for final summary meetings. The farm-management specialist 
furnishes the county agent with suitable material for one follow-up letter to 
cooperators during the yeare At the end of the crop season, a summary mecting 
is held where cach man summarizes his own costs with the assistance of tho 
county agent and spccialist. Comparisons are made to show variations in costs 
and the influence on costs of different methods of production. Tho county 
agent, assisted by the farm-management and crop or livestock specialist, surnma- 
rizes and analyzes the figures for the county and returns tho reports with 
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original costs to all demonstrators. The specialist furnishes the county 
agent with necessary blanks and gives instruction on cost keeping at the 
county leaders? school, assists the county agent with summary meetings and, 
with the crop specialists, in the analysis and interpretation of the records. 
The county agent arranges for a central school of instruction, supplies local 
leaders with sufficient cost blanks for all cooperators -interested, sends out 
necessary follow-up letters, arranges for summary meetings, and works up a 
report on the costs kept. 


Project 4. Economic information is furnished to farmers to assist 
them in planning intelligently the production of the various crops and kinds 
of livestock as related to probable demand and to acquaint them with losses 
resulting from improper changes in their business. In ccoperation with the 
farm-management research department, the specialist gathers from the Yearbook, 
reports of the Bureau of Agricultural Economics, State crop reports, and gim- 
ilar sources, all available economic facts related to important crops and 
livestock of the State. He holds meetings for the instruction of local lead- 
ers selected by the county agent in the emount, character, and value of infor-= 
mation available and its use to the individual farmer, also timely county or 
community meetings of project leaders and othurs to acquaint them with eco- 
nomic facts related to particular brenches of rarming in which they are 
interested. He also provides county agents, project leaders, and the press 
with mimeographed material. The county agent makes local arrengcments for 
meetings, insures the attendance of project leaders, presents the discussion 
of economic material whore necessary, and provides local leaders with material 
issued by the specialist during the year, The project leaders attend county 
meetings, assist in advertising them, and aid the county agent in presenting 
the material. 


Results: 


Project 1. Between December 15, 1926, and March 15, 1927, 66 beginners! 
account schools were held in 36 counties with an avcrage attendance of 12 per- 
sons. Fifty summarizing schools were held in 39 counties with an average at- 
tendance of 75 men present with completed records. These schools were scheduled 
at various times between January 1 and March 15, as some of the records begen 
January 1, some February 1, and still others March l. summary schools have been 
held only in counties where a sufficient number of men have completed records. 
In other countics, no effort has boen made to assist cooperators in summarizing 
their records, although a few have been sent to the university for analysis. A 
mimeographed pamphict entitled "Helps in Summarizing and Analyzing a Farm Record" 
has been preparcd to aid county agents and farmers who are unable to attcnd a 
summary school. Several hundred students in vocational agricultural schools 
throughout the State kcep records in accordance with instructions and in books 
furnished by the devartment, and 800 boys kept complete records last ycar in a 
contest financed by the Ohio-Pennsylvania Joint Stock Land Benk, instructions 
for kecping the records having bcen given by the department as well es assist- 
ance in judging the books and returning a more complete record analysis to the 
boys. The 43 members of 2 young monts farm-management clubs in Crawford and 
Miami Counties are keeping farm accounts. Fifteen thousand and fifty-one ac— 
count books were distributed during the year, and 437 books were summarized. 

All farm-account books have been printed by the Ohio Bankers! Association and 
sold to the extension service and various banks throughout tho State. 
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Project 2. Sixty of the 88 counties of the State are now including 
farm-account work in the curriculum for either the eighth or the seventh and 
eighth grades as part of the agriculture or arithmetic course. Ina few 
counties, the work is taken in high school. In 18 counties, farm accounting 
is a required course. In the other 42 counties, the accounting is optional 
with the teacher. The course was also given in 195 vocational agricultural 
departments in 78 counties of the State with an enrollment of 4,868 students 
last year. It is estimated that about 10,000 gradc-school pupils are studying 
farm accountinge 


Project 3. Enterprise-cost work has been taken up in a relatively 
gmnll number of counties where thore is « definitc local demand and where the 
tyne of farming is somewhat specialized. Special crops, such as sugar bects, 
cabbage, tomatoes, potatoes, or other vegetables, have been the object of 
most of the work in order to find the advantage of these crops over regular 
field crops as a source of income. During the year, 352 records in 7 counties 
were summarized on the sugar-bect enterprise. About 20 men in Morrow County 
have kept records on the cost of producing sheep and wool, end for scveral 
years records on the cost of producing potatoes have been kept by a small 
group of men in Cuyahoga County. Considerable time has been spent. in holding 
special meetings on dairy-production costs in cooperation with the county 
agents and the cooperative milk associations in the different arcas. One 
hundred and sevon such meetings have been held in 27 countics with a total 
attendance of 3,566 persons. The results of five years’ cost-accounting work 
in Medina and Greene Counties wore used as the basis for the discussion at 
these mectings, the main points discussed having been the cost of producing 
milk, factors affecting the cost, and mothods of lowering the cost. Local 
data from cow-testing associations were used, where available, and small leaf~ 
Lets on "Facts about the Cost of Market-Milk Production in Ohio" were distrib- 
uted and discusscde 


Project 4. Information rogarding factors affecting prices and the e¢co- 
nomic conditions throughout the world has been disseminated among farmers 
through the sclection of 1,309 economic leaders in 54 counties who receive and 
spread data on the current cconomic gituation as it applics to their own local 
conditions at different times during the year. Timely meetings have been held 
on the economic situation of certain farm products. A fiftecn-minute radio 
talk is given weekly, and the talks are later nimeographed and sent to county 
agents. Nineteen exhibits were made at State and county fairs. Sixty-two 
articles were prepared for the publications department of the Extension Service 
and sent to daily and weekly publications, receiving wide circulation. 


Corn-Borer Study: 


The coming of the corn borer into Ohio and the clean-up program that 
came with it created many immediate farm-management problems. With so little 
information available to meet these problems, a study of the situation and 
some of the methods seemed very imperative. In cooperation with the U. 5. 
Department of Agriculture, & survey was made on 482 farms in the corn-borer 
area, of northern Ohio. Information was obtained on the extra labor involved 
in meeting the clean-up requirements by different methods and also on any 
changes or contemplated changes in the organization of the farm business. 
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These 482 farms were distributed in groups of about 60 in cach of 8 counties 
representing different types of farming. Excellent information on costs and 
practices was received, ond a report was prepared for each of the cight areas. 


Oklahoma 
December 1, 1926, to November Ho gy” 247 a 
T. Se Thorfinnson 


Projects: 


1. Dissemination of timely economic material, 
ee Farm accounting. 


Methods; 


Project 1. A leaflet entitled "Current Farm Economics" is prepared and 
issued monthly under the direction of the department of agricultural economics 
of the college. Each member of the department is responsible for writing up a 
certain part of the material published. The cxtension spocialist prepares. the 
report on the feed and livestock situation. Specialists from other departments 
of the college arc consulted in preparing the various situation reports. This 
leaflet is mailed to a list of representative farmers and business men. County 
agents are requested to furnish names for this mviling list and to distribute 
copies of the leaflet to office callers. One county agent conccived the idea 
of asking the schools of his county to use agricultural situation information 
as part of their material for current events. Another county agent has agreed 
to have "Current Economic Facts" discussed by club members at his regular 4-H 
club meetings. 


Project 2. Farm-account schools were held for the purpose of starting 
some of the farm-account demonstrators for 1927. This method of teaching sub 
ject matter has been used in all but three countics in which demonstrators 
have been started for 1928. The county agents in the northwest district who 
elected to take up farm accounting in 1927 were given instruction in accounting 
by the school method during the annual agents' conference in December. During 
the summer, the cooperators were visited by the extension specialist, their ree- 
ords examined, and their errors corrected. The county agents visited the co-~ 
operators about once each month. A farm-account demonstration was put on by 
the Wyandotte club of Ottawa County at the Tulsa and Muskogee fre State fairs, 
suggestions for the general idea of the exhibit having been given the club by 
the specialist and assistant State club agente Two of the 4~H club members 
demonstrated the keeping of a farm-account record to successive audiences col- 
lected from the passing crowd, the idea proving highly successful. The district 
agents have been of much assistance in interesting the county agents in farm ac- 
counting and in arranging a place for it on the county programs. The State club 
department has extended a great deal of valuable help in promoting this work. 
The director of extension and the president of the college have staunchly sup-= 
ported the preliminary efforts to establish agricultural economics on the regular 
program. Summary schools were held in the fall in countics having farm-account 
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demonstrators, and the demonstrators were assisted in making out brief sum- 
maries of their business showing the farm business for the year. The books 
were then taken to the college for a more detailed analysis of the records. 


Farm-inventory schools have been conducted in connection with the 
farm-account schools to stimulate interest among farmers in the business 
side of farming, to assist them in taking stock at tho end of the year in 
order to determine the increase in wealth resulting from the year’s business, 
and to collect facts concerning farms in the State. The farm-management 
specialist furnishes forms for taking the inventories, conducts the first 
school, instructs the county agents in the methods of conducting the schools, 
ond returns to the county agent any data assembled from the inventories taken 
in his county. 


Results: 


Project 1. "current Agricultural Economics" has been issucd regularly 
during the yeare More than 4,000 names aro now on the nailing list for this 
publication. The annual outlook report was also issued by the department of 
agricultural economics, and 14 meetings were held at which outlook information 
on some phase of price study was discussed. The total attendance at these 
meetings was 673. Monthly radio talks have been broadcast. 


Project 2. Threc hundred and forty-four account books were distributed 
upon request by mail, and 44 books were completed in cooperation with the col- 
lege. In the northwest district, farm accounting was ostablished in 5 countics, 
and about 90 per cent of the records completed. In 1928, 11 counties in this 
district will have farm accounting, inventory schools having been held in 
November. Four counties in the northcast district will complete farm—-account 
denoustrations for 1927, and 11 countics have definitely decided to carry the 
work in 1928. Five counties in the southwest district and three in the south- 
east will carry the work in 1928. Four records will be completed for 1927 in 
the southcast district. 


Oregon 
Deceriber 1, 1926, to November 30, 1927, 
Re Se Besse 


Projects: 


1. Farm organization, 
2. Farm accounts, 

3 Enterprise costs, 
4. Apple-price study. 


Mcthods and Results: 
Project 1. Definite progress has becn nade in the teaching and demon- 


stration of practical farm organization. The farm problems of the State cover 
a wide range of enterprises and types of farming, from general diversified 
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systems to highly specialized types. Likewise, special problems prevail in 
particular geographic areas, such as dry-farm and irrigated areas, range, and 
general farm areas. The one broad problem in which sll agencies are particu- 
larly interested is how farming can bo made more profitable in the State, and 
the solution of this problem depends upon the proper sclettion of enterprises, 
the development of a larger volume of businoss, the adoption of low-cost 
practices, the adoption and wider use of business methods in managing the farm, 
wider use of local interpretation of cconomic tronds in production, prices, and 
outlook of a gpecificd crop, and the development of profitable side lines in 
One=-crop arcas. 


The work was continued on the Umatilla irrigation project. In coopera- 
tion with the county agent, a group of profitable farms was sclected and their 
business and organization summarized and anclyzed.e A mimcographed report was 
prepared entitled "More Profitable Farming for the Umatilla Project" and con- 
taining an analysis of the reasons for success on profitable farms in the dis- 
trict. Based on this report, 3 demonstration meetings were held on 3 success— 
ful farms where an analysis of the business was outlined and methods and prac= 
tices explained. Fourteen general meetings were held in the district with an 
attendance of 559 persons, to whom the essential principles of good farm manage- 
ment that make profit possible were outlined and demonstrated. 


Farm-organization work was started in Klamath County in connection with 
the county economic conference. A careful study was made of the farm-management 
problems, and farms of diffcrent types were analyzed to determine why some were 
successful while others failed. A report of this study was preparcd and printcd 
in conjunction with the county economic conference report. 


In Crook and Deschutes Counties of central Oregon, farreorganization work 
was started for the purpose of stabilizing the agriculture of the district and 
promoting a wider adoption of profitable enterprise combinations. Busincss sur- 
veys and analyses were made on 49 farms to determine the reasons for success on 
some farms and its absence on others. Tho following major points were considercé 


1. Principal elements of successful farming in the region, 
ee Organization, utilization of land, investment, receipts, expenses, 
and income on six successful farms, and the elements contributing to the suc— 
cess of these farms, 
Se Effect on labor income of good crops and of large receipts, 
4. Effect of per cent of irrigable land in crops, 
5. Effect of livestock receipts on labor income, 
6. Efficiency in use of labor, 
?e Importance of a combination of success factors on a farm, 
8. What the weak and strong points are on these farms and how they may 
be strengthened,. 
92 Adapted enterprise combinations, 
10. Importance of business records. 


It is believed that the farm-organization study as conducted in these 
areas is one of the most fundamental picces of extension work thus far under- 
taken, and it is recommended that the work be continued until the practices 
recommended are commonly adopted. 
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Project 2. One of the principal reasons why farmers hesitate to keep 
farm accounts is because they do not understand the methods and are of the 
opinion that it is a more difvicult task than it actually is. It is theught 
that greater progress could be made in keeping records if the farmers were 
brought together in groups and taught a simple method of accounting. Three 
farm-account schools were held in Crook, Deschutes, and Klamath Counties for 
that purpose. The schools opened at 10 asm. and continued until about 3 p.m, 
the entire day being required to tench the simple method of kecping a good 
record. Hach farmer was seated at a desk or table. He entered his own inven- 
tory in the account book as at the beginning of the year, recording all sup- 
plies, fced, hay, dniry cows, sheep, poultry, and value of land, buildings, 
and equipment on hand at that time. Following the making of the inventory, 
each farmer, under the leadership of the county agent and specialist, enters 
a couple of pages of receipts and expenses representative of the particular 
district, learning the details of making these entries and what scgregations 
are advisable. At the close of the meeting, each farmer is urged to keep his 
own record during the year, and practically all tho men who attended the 
schools are doing so. These farmers are followcd up during the year by the 
county agent and the farm-management specialist, and the majority of them 
keep good records. A farm-accounting system was established for the State 
farm homee The farm inventory was taken and the books opened for the year. 


The work in farm accounting with junior clubs was continued. These 
clubs have been organized for the purpose of teaching boys from 14 to 18 
years of age to keep a simple farm account and analyze it and of creating 
in them a new interest in the business side of farming. Each member keeps a 
record of his parents' farm, including an inventory at the beginning and end 
of the year, a record of receipts and expenses during the year, and a summary 
of the book at the close of the period. 


During the year, eight demonstrations were given by the Tillamook and 
Gresham farm-account clubs. The Tillamook club, which has completed 2 years 
of successful work, entered into competition with 17 other demonstration 
teams at the Pacific International Livestock Show at Portland and won the 
State championship. At the same livestock show, in competition with 30 teams 
from the entire Pacific Northwest, they won fifth place in a contest. These 
demonstrations of the actual farm records kept of the business on the home 
farm, including receipts, expenses, inventory, and summary, indicate that this 
organized and directed piece of club work has competitive advantages as well 
as the ordinary advantages to the members of keeping good farm records. 


Project 3. Two mectings were held with the egg producers in Washington 
County to outline cfficiency practices end cost of egg production. ‘These mect- 
ings were based on material from the experiment station report of the egg=-cost 
study, cooperatively prepared by the department of farm management and poultry 
husbandry. Several meetings were held with pear growers relative to efficiency 
practices in production and methods of keeping records. A report covering cos% 
of producing pears and comparing the individual farms of 58 cooperators to the 
10 most profitable and 10 least profitable farms were sent to pear growers in 
the Rogue River district. 
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At the request of the Polk County agent for assistance in comparing the 
relative officiency of the binder and combine methods of harvesting grain, in 
order that farmers might be more intclligently advised on the subject, the 
specialist prepared forms and, with the county agent, mode a study of these two 
methods of harvesting grain. A summary tablo was prepared, showing thet the 
difference in total cost between the two methods is not large, being 022 cents 
per bushel less for the combine method, but that the difference in cash cost is 
large, being .07 pcr bushel less for the combinc methode 


Project 4. For a number of years, the Oregon apple growers have been 
discouraged over the cconomic outlook of the apple enterprise, the accumulative 
financial and moral effect of 10 years of low purchasing power from epplcs hav 
ing brought many growors to the point of selling out productive orchards which 
have required years of time and much cffort to develop. In order to aid the 
growers in making a decision, an apple-price study was undertaken jointly by 
the -experiment station and the Federal Bureau of Agricultural Economics. Facts 
were obtained directly from records of shippers, including, growerst cooperative 
associations, independent shippers, and grower shippers. The study covered 
9,606,519 boxes of packed and graded apples, including 23 varietics grown in 7 
Oregon apple districts over 4 period of 5 years, 1922 to 1926. A wide fluctua- 
tion exists in apple prices, and the crop is highly speculative due to seasonal 
variation in weather. These conditions make it cssential that the most efficicn 
production methods be followed by the grower to aid him in the years of extremel 
low prices. 


The farm-management specialist prepared a prief of the results of the 
apple-price study and presented it at the meeting of the State horticultural 
society at Hood River to show the growers that prices are uncertain and gener- 
ally low and that profits in apple production may be hoped for on the average 
only when production practices are most efficient. Emphasis was placed on the 
necessity of producing fewer varictics, specialization on a few standard va- 
rictics of high-yiclding strains being recommended. The effect of grade, 
quality, size, and method of sale was also illustrated. 


Pennsylvania 
January 1 to December 31, 1927, 
Earle L. Moffitt 


Projects: 


1. Farm accounts, 
2. Enterprise costs. 


Results: 


About 175 of the 966 farm-account books placed this year have becn sum- 
marized and analyzed and the analysis returned to the farmer. In one county, 
"2 books were started at meetings held the previous winter and followed up 
closely by the county agent. Thirty-nine of these books wero completed and 
all but five turned in to the county agent's office for summary. All the farm- 
ers were deeply interested in tho individual summaries as well as the summary 
made for the entire county. 
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Interest in keeping the cost of milk production has been much revived. 
Many complete revorts iinve been sentiin, end moro écu--testin, cesociryacus nm. < 
setting the cost informetion than cver before, many having contimnous record 
over periods from 2 to 7 years. Records from 185 faris have been summnarizod 
during the year. Eighty farmers in nine countics have sent in monthly records 
on the cost of producing poultry and cggs. Thirty-three records on the cast 
of production of beef were summarized during the year. These records wore 
from special beef-account books kept by farmers in S counties for 5 yeure. 
The past year was shown to be the most profitable of the five, owing ina 
measure to better price for steers and the small number of farmers who made 
& loss on their year's fecding oporations. Forty-three farmers in 10 coun- 
tics sent in their potato records, and the summary showed that spraying had 
been immensely profitable. Thirty-one Lancaster County farmers kept special 
records on the cost of producing little pigs to weaning age. Sixteen of 
these men kept fall litter records and 15 kept spring litter records. This 
makes cost records on 12 consecutive litters, and the record has reached a 
place where we can say definitely what the cost of raising a pig under normal 
conditions will be. The following is a summary of this project covering the 
le litters: 


3927 bge6. geo IVeA, | L925) elo eee eee 


Spring $4.99 $6.10 $4.80 $4.14 «5.75 $5.06 | 
Fall Deeii naedD) «Ped, 4657 4.06 meaeas 


Average cost 
per pig 


—-— 


Average cost per lb.) Spring 144 e L84 eil6 elo ans Aa: 


at weaning time ) Fall Bie seh! ele ehOG.» Welle aes were 
Average number yeoupine Veh? 42.9 266 3.9 Oath Bel 

sows per farm ) Fall Bao eeu 7 Span rds 4.0 Bell 
Average per cent ASerine oes 74.0) 287.67 e717) “e9S0y we7e.8 

pigs raised ) Fall BUeOr UBO.0' 707 Vor la  CresO, mae 
Average number pigs ) Spring 9.9 Be6 8e6 9.0 9.2 805 
farrowed per sow ) Fall O.C0m en Geo, wlO.u 9.4 Gel a3 
Average number pigs ) Spring 7.5 Geo fru 6.4 6.4 6.5 

raised per sow ) Fall fers Go7 (feat Veo 6.6 6.5 
Average age at ) Spring 8.2 8.0 test 8.0 7.5 fee 
weaning time (weeks)) Fall eb 8.0 8.0 8.0 7.0 (ards: 
Average weight at } Spring 34.5 3500 50.0 3Ae0 O19 del 
weaning (lbs. ) ) Fall dded oee0 oeeD Sls 9200 37 8 


For the 12 litters, the average farmer kept 3.1 brood sows and raised an aver- 
age of 6.8 pigs per litter which is 75.3 per cent of all pigs farrowed. ‘The 
average pig weighed 32.8 pounds at weaning time and cost (34.88 to produce. 
Raising pigs can be made profitable if proper methods are followed. 
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Wonderful cooperation has been received from Lancaster County farmers 
in the promotion of farm-management work. During the year, cost records have 
been summarized from account books as follows; Wheat 17, corn 19, silage corn 
ll, sweet corn 3, hay 13, potatoes 18, sweet potatoes 1, alfalfa 4, tobacco ll, 
oats 4, soybeans 3, tomatoes 1, fruit 2, strawberries 1, tractors 3, cows 9, 
poultry 9, sheep 4, hogs 3, special farm-management problems 310. The follow- 
ing is a bricf summary of the work: 

; Farms 
Poultry records started November leeeccceceeeee 40 
Poultry records completed November leeececeseee &9 
MOO UmeaCWmrsCOCUS les eeisiesisices es 5 sicih as oie s sieges 0) Om 
Breer et COCULNE TOCOTUS sce cacncoccsnscscceccesnse On 
Special potsto cost recordSecesccccerceccescces 8 
Farm-account books in operntion.ccccccccccscese lio 
Farmaccount books summarized. .cccccccccccevece 105 


In addition to the foregoing, assistance was given with 7 community fairs, & 
adult clubs, 4 boys*t and girls' clubs, 15 demonstrations, 3 automobile tours, 
and 68 meetings of all kinds. 


During the past year, census statistics were summarized for use in meet- 
ings and a better knowledge of existing agricultural conditions. These figures 
are a comparison of 1910, 1920, and 1925 figures. The countics summarized were 
Elk, Carbon, Blair, Northumberland, Lancaster, Indiane, and Armstrong. 


Fiftecn farmers have been assisted with farm leases and 500 with various 
ferm-inanagement problems. Eighty-two lecturers were given, 1,802 farms visited, 
120 articles and reports written, 956 farm-account books distributed, and 175 
books summarized. 


South Dakota 
December 1, 1926, to October 31, 1927, 
Re He. Rogers 


Projects: 


1. Farm accounting, 
Re Program planning, 
Se Increasing legume acreage. 


Methods and Results: 


Project 1. Farm-record work is being carried on with farmers. It is 
also taught in the rural schools. Sixteen thousand and twelve record books 
were distributed during the year, 30 of which were kept cooperatively. Farm- 
ers are reached by the county agent and farm-management specialist through 
personal interviews, letters, or commmity meetings, and the project outlined 
and details of the work explained. The work is also taught as a part of the 
arithmetic course in the cighth grade of the rural schools. A teachers' manual 


ty 


— 


| 
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and guide prepared by the farm-management demonstrator is furnished by the 
Extension Service to each teacher free of charge. This manual has been pub- 
lished as Extension Circular 263. At county institutes, teachers are in- 
structed by the farm—-management demonstrator in methods of teaching farm 
record work. County superintendents are visited and correspondence had with 
others who had questions from their teachers in regard to the work. Pupils 
purchase the South Dakota farm-record book at cost from the Extension Service, 
in nearly all instances through the office of the county superintendent. More 
than 17,000 books are distributed to school children for this work each year. 
In some instances, parents are taking up account work on their farms as a 
result of the work done by the pupils in school. 


One club camp was attended by the specialist and instruction given in 
record work and news writing. & simple problem was mimeographed for use at 
all club camps in the State, so that the members attending could learn the 
proper method of making out a project record and take home a record that was 
correct for use as a guide in making out their own records. Assistance was 
given at the State fair in checking record books which were required to be 
complete to date before cntry tags were given out. Some time was spent with 
other specialists in developing a suitable record for livestock club members. 


Project 2. The development of the agricultural program in Clark County 
was typical of the work planned for the entire State. Representative farm men 
and women were called together in six communities in the county to indicate 
their ideas of what should be included in a long-time and short-time agricul- 
tural program that would be most beneficial for their particular communities. 
At these meetings, the sources of income were first listed and then arranged 
in the order of importance in the particular communities, after which the 
problems of the farmers connected with cach one of the enterprises were 
briefly discussed and recorded. Next, the things that could be done toward 
solving these problems by community or individual action were determined, and 
in the case of the 3 or 4 more important enterprises desired by the committee 
in the next yearts program of community activity, local chairmen were named 
to head the work along each one of the selected subjects. These chairmen are 
directly responsible for the success in furthering the development of their 
subjects. At later meetings, other chairmen are appointed to take charge of 
projects not undertaken in next year's program but which are a part of the 
long-time county program. 


After the six commnity meetings were held and the ideas presented 
hed been assembled to guide the work in forming a county-wide program, a 
county committee was held at the county seat where representatives of all 
the organized groups in the county met with the county agent and farm 
management demonstrator tc adopt a long-time and short-time program. MTwenty- 
six men and women attended this meeting, representing commmnity clubs, cooper- 
ative elevators, livestock shipping associations, creameries, merchants' asso- 
ciations, and the bankers’ association. The suggestions made by the commnity 
committees, together with information concerning the types of farming in the 
county and cqunty data taken from the State and Federal census and other 
sources, were used in determining the county program. This matcrial was pre- 
pared and presented by the farm-management demonstrator. In addition to the 
problems connected with producing farm crops, livestock and products, such 
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problems as farm legislation,’ marketing, insurance, and taxation were intro- 
duced for consideration. It was determined by popular vote that the short- 
time program to be followed by all the groups next year should emphasize 
work on hogs, dairying, and farm legislation. Through newspaper publicity 
and community meetings, the county agent plans to get the program adopted 
by this group before every farmer in the county within a short time. Addi- 
tional meetings of this group will be necessary from time to time to add to 
the details for the county program. 


Project 3. An intensive drive was made for an increased legume acre- 
age in eastern South Dakota. This was undertaken by the entire Extension 
Service with a 30 per cent increase in legume acreage as a goal for this year 
and a 100 per cent increase by 1930. In January and February, meetings were 
held in 76 communities where the growing and feeding of alfalfa and swect 
clover were discussed. These meetings were well attended and much interest 
was shown in the talks, charts, and demonstrations presentcd. The farm 
management demonstrator took part in the program at 43 meetings on this sub- 
Ject at which 8,915 adults were pregont. 


The most recent check-up on results shows an incrcasc of 73 per cent 
in the acreage of alfalfa. This rcport is mado up from the reports of county 
agents who have tried to learn accuratcly the outcome of this campaign. 


Miscellaneous: Seven radio talks were preparcd during the early part 
of the year. Assistance was given in proparing "The South Dakota Monthly 
Farm Outlook," and outlook matcrial was preparcd and mimeographed for use by 
county agents. This mnterinl covered becf cattle, hogs, sheep, and wool. A 
cooperative study has been conducted on 60 ranches by the Bureaus of Agricul- 
tural Economics and Animal Industry, U. S. Department of Agriculture, and the 
Montana, Wyoming, and North and South Dekota State Colleges. A conference 
was attended in the area and the past year's rcsults of the survey discussed. 
Assistance was also given in the preparation of debate material on the ques— 
tion of whether or not the Government should rcnder financial aid to the 
American farmer. Due to the number of requests for such material, it was 
prepared in brief mimeographed form by members of the farm economics depart= 
ment for use throughout the State. 


Virginia 
January 1 to December 31, 1927, 
Comer eCiard 
Project: 
Farm management and farm accounts. 


Methods and Results: 


A special effort was made during the year to interest the farmers 
of the State in better farm-manazement methods through farm—management ex- 
hibits at fairs and cost accounting demonstrations. The farm=-mnanagement 
exhibits were model farms showing accomplishments on actual farms. These 
were put on at eight fairs and attracted considerable attention. 
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Farm-account demonstrations for the purpose of teaching correct methods 
of farm accounting were put on in 22 counties. There was an attendance of 313 
farmers at these demonstrations, 181 of whom signed up to keep accurate accounts. 
Three hundred farm-account books were distributed during the year to farmers who 
agreed to keep them. 


The definite work begun two years ago as a follow-up of the cost-account 
study of tobacco farms in Charlotte County was continued. The group of 20 mon 
who were selected to serve as demonstrators of certnin improved farm-management 
practices were visited and advised with. It is gratifying to note that the men 
who had carried out the rocommendations were making the largest profits. 


Washington 
October 1, 1926, to November 30, As Van 
Re M. Turner 


Projects 

Farm organization and management. 
Methods and Results: 
pe eu ae’ Samer ial ated earth 


General farm records, poultry records, dairy records, and cost-of- 
production records have been taken up in order to arrive at a proper and cor- 
rect base upon which to make recommendations in pointing out leaks in the farm 
ers* business and changes necessary in their farm reorganization. 


Cost-of-production work with wheat was undertaken at the request of the 
Washington State Grange, 71 grangers agreeing to keep a record of their costs 
of production during the ycar in the driest part of the wheat belt. Difficulty 
is experienced in getting a large number of the records completed owing to the 
fact that two of the largest counties cooperating have been without county 
agentse The work is to be continued next year, however. 


The study of labor used on poultry farms seemed necessary in order to 
determine why some farmers could handle from 1,500 to 2,000 hens alone while 
others kept very busy with from 500 to 800 birds. Consequently, a detailed 
study was made of the various Jobs done around the laying flocks on 127 farms. 
All the men returned their labor records on the various jobs relating to the 
care of the laying flock for a period of 7 to 2] days, the major part being 
for the three-week period. These records have been analyzed and compared with 
the building layout and poultry equipment, and the material is being returned 
to each cooperator, as it has been mimcographed and is being presented at all 
of the poultry schools in the State by means of lantern slides. An illustra- 
tion of this type of work is given by one county agent who reports spending 
15 days on the project, surveying 39 poultry farms, making individual calls 
to obtain lebor records, and writing letters to delinquent record keepers. 

A one-weelc labor record was obtained from the cooperators in March, June, and 
September. Eleven communities were reached, and 89 individual farm calls were 
made in connection with this project. A detailed map was inde of each poultry 
farm in the survey, showing the exact location of each building, feed and water 
supply, where the straw was stored and the cess packed, how the dropping boards 
were cleaned, how the litter was cleaned, and where it was dumped. 
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Forty poultry-account books were turned in, and a new summary sheet 
was worked out in the extension office and analyses returned to each of the 
poultrymen, making it easy for them ta locate wealmesses in their business. 
The study of 127 poultry flocks in the State was prepared in mimeographed 
form under the caption "Labor on Poultry Farms," and a leaflet entiticd 
"Facts about Keg Prices" was written and printed as Extension Circular 15. 


The college extension service has cooperated with Whatcom County in 
conducting a project on the keeping of dairy records for the purpose of de~ 
termining fecding and management practices in various herds, analyzing the 
results, and recommending desirable changes. The farm-management demonstrator 
has prepared and furnished record blanks for cow-testing association coopera- 
tors, also blanks for the deiry-management survey, and has tabulated and 
analyzed the results obtained, presenting the material at dairy meetings. 

Data is obtained as to the number of animals cared for and the labor-saving 
devices in use, also the hours spent in caring for the herds. 


A close contact is maintained between the department of farm manage-~ 
ment at the college and the experiment station, and during the year, there 
has been splendid cooperation in gathering figures pertaining to the tree~ 
fruit industry during a survey of 250 tree~fruit farms in the State requested 
by Director Nelson on account of severe frost damage that occurred in some of 
the districts. This survey was conducted in three counties by the extension 
specialists in horticulture and farm manegement and an effort made to de~ 
termine what readjustments could be made in the cropping plans for that year 
to take the place of the large acreage of damaged soft tree fruits in order 
to provide cash incomes for the farmers in that aron. Through the efforts 
of several county agents, reports were received by wire of the acreage of 
certain crops such as cantaloupes, tomatoes, sweet corn, watermelons, string 
beans, and green peas, and these reports wired back to the counties affected 
in order that they might have some guide in selecting quick crops that ctuld 
be planted on their irrigated land to serve as cash crops to replace the 
damaged tree-fruit crops. The suggestions were adopted to some extent. 
However, a large numbor of the farmers affected moved out temporarily and 
obtained work clsewhcre for the scason. 


While there is only one part-time farmmanagemcnt specialist employed 
in the State, the extension specinlist in the economics of land clearing has 
conducted two farm-management surveys covering 42 farms in tho logged-off 
sections in an effort to point out ways for the farmers in those sections to 
increase their incomes. As a result of reports, 39 farms have changed their 
practices, 3 meetings have been held with an attendance of 740 persons, and 
the work will be enlarged upon during the coming year. 


Sixty-eight survey records were taken in two counties of general type 
farms. State economic conferences have been held in several commodities, and 
county economic conferences are to follow in cach county. The farmmanagencnut 
specialist attended the State economic conference on lettuce held at Seattle 
in May and prepared data in the form of charts for presentation to the growers 
and shippers of head lettuce. This was followed by two dairy and poultry con 
ferences in Thurston County, planned and conducted by the specialist and the 
county agent. 
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Following attendance at the outidok) dohference held at Washington, De C., 
9 State outlook reports were written and sent td more than 100 daily and weekly 
newspapers in the State. 


Wisconsin 
september SO, 1926, to October 1, 1927, 
John S. Donald 


Projects: 


1. Farm accounts, 
Ae TOUrs. 


Methods and Results; 


Project 1. There has been more discussion of the need of farm records 
and accounts than in former years, and the farmers are asking county agents 
for assistance in the work. Lack of extension personnel has limited the work 
of following up the accounts in the ficld, and it has been necessary to depend 
largely upon correspondence with cooperators. Farm tours have afforded good 
demonstrations of the work, stops having been made at farms where complete 
records are kept on the general farm business and on specific commodities. 
The contribution of cow testers to the keeping of complete farm records has 
not been so general as was cxpected, although it is constant and increasing. 
in some instances, the tester is a real promoter for the keeping of farm rec- 
ords by the members of his association, and many books are started and kept - 
throughout the year. In other cases, the membcrs advocate paying the tester 
&® little more and having him do all the book work at the time of his visit to 
the farm. 


seven conductors of farmers’ institutes wore furnished with cquipment 
including a Wisconsin farm-record book completely fillcd out with the business 
of a farm for one year and a summary, also a few circulars of "Farm Accounts 
Made Easier." Hach conductor was to exhibit the book at the institute and, if 
any interest was shown, to give some time to discussion. ‘Wherever the subject 
was introduced, the extension office invariably received orders for the book. 
An effort will be made to put more pressure on the farmerst institutc force in 
future. Cost of production was a live question discussed in all of the 13 mar- 
keting institutes, either by the demonstrator or one of the cooperative market- 
ing speakers from the college. The Wisconsin farm-record book was recommended 
for use snd & plan submitted for more detail on enterprises where complete 
cost figures were desired. 


The idea of teaching the business side of agriculture and the use of 
the Wiscousin fnrm-resord book in schools is becoming established in nearly 
every cointy. Couns normals and all training schools have been preparing 


teachers for tiis work. Legislation on this work in 1925 has heen of amch 
assistance. Atl these factors have greatly stimlated the educations: pro- 


gram oi oring’ng instruction and practice in kceping farm accounts into every 
home in the State where there are children in the clementary schools. It ig 
gratifying to cbhserve the splendid advance made in the public schools and to 
contemplate what it will mean for the future to have the thousands of young 
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people who are most likely to be the next generation of farmers come into the 
active operating field with the knowledge that farming is a real business and 
that they are capable of keeping farm accounts. This phase of the project has 
| advanced so that it is returning dividends and meeting the anticipated results 
in very rapidly increasing the actual number of accounts kept on farms. Out 

of 820 farm-record books sent to Winnebago County for 1927, 144 actual accounts 
are being kept dircctly from this source. Six hundred and fifteen books were 
sent to Kewaunee County, and 306 elementary school pupils were given instruction 
in accounting, 180 of whom, in cooperation with their parents, are keeping the 
records on their home farms. These two counties are outstanding examples of 
the trend of adoption of the farmrecord practice after its introduction in the 
| schools, and the big problem now is to have these records completed and summa- 

. rized in order that actual benefit in the organization of the farm business will 
result. 


The cooperation with State vocational educational forces is very cordial. 
High schools and farmers! night school classes are forces for bettering farm 

economic conditions. Farm records and accounts are a part of the program and 

are growing more popular each year, especially in the part-time schools. The 
North American Farmers' Federation ig continuing its support of the farm-record 
program for farm facts as a basis for an agricultural program. Each member is 
supplied with a book by the Federation and a Sincere effort made to have them 
kept. Some groups of the Farmerst Union are keeping records in cooperation with 
the extension office, and the Grange is lending its influence in some localities. 
Newspaper articles are used quite extensively around the new yoar for the inven- 
tory campaign and for enterprisc records, and the motion picture entitled "Magic 
In It" furnished by the Extension Service at Washington was used very success— 
fully at marketing institutes and other meetings. The total number of account 
books distributed during the year was 11,703. Of this number, 3,801 books were 
sent to farmers and the balance to schools. As books arc also distributed from 
the offices of county agricultural agents and superintendents, this is the clos- 
est possible estimate. 


Twenty-four cooperators in one county completed records on potato costs. 
A summary was made and sent to cach cooperator and all extension workers, the 
copies so marked that each farmer could compare the results of his experience 
with those of other growers. The benefits were sufficient to cause 40 potato 
growers in the same locality to kecp records this season. Thirty growers of 
tobacco in three separate areas are keeping their production costs, and, due to 
ia the marketing pool for tobacco, this promises to be an exceedingly interesting 
enterprise record. Opportunity for cooperation in keeping cost records was 
offered to pool and non-pool members alike. It is largely the members of the 
pool who are participating, and the tobacco dealers are watching the outcome 
Closely. From a general survey of farm movements, it would appear that com 
modity-cost enterprises and marketing pools furnish the most hopeful approach 
to effective agricultural organization. 
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Project 2. It has proved true that “seeing is believing" in many cases 
and also thas the stimulation of the habit of observation is especially helpful 
to the farmer. Consequently, the farm tour is one of the best means of demon~ 
stration, One very successful tour was held featuring one farm with complete 
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records, two farms with hog projects, and one with alfalfa. From 50 to 

75 men were present at each stop, and rousing cooperation was evident dur~ 
ing the noon hour. The Rusk County 4R Club, called the "Rusk Rural Record 
Rustlers," planned a tour with the experiment station at Spooner the objec- 
tive on station day. Only eight farmers made the trip owing to bad weather, 
but they appeared to think it much worth while and agreed to interest their 
neighbors in making other trips and also in making the Spooner visit an 
annual affair. An epidemic in the vicinity caused the abandonment of the 
plan for a third tour for farm projects on records and hogs. 


Miscellancous: The usual miscellaneous problems that naturally come 
into farm operations have had their considerations. Farm leases, trend of 
price, crop rotation, farm credit, sources of income, questions on produc- 
tion and livestock, and various inquiries on commnity betterment, making 

the homestead attractive, ctc., have come in for discussion and suggestions. 
Farmers are beginning to grasp their situation and to think their way through 
their problems more clearly. Many have made suggested changes in their farm 
practices and written letters of appreciation to the demonstrator for assist- 


ance received in their work. 
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